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Special Necessities 

Serving ADHD Youth —Scouting Provides Structure and Focus 

The mission of the Boy Scouts of America—“to prepare young people to make ethical and moral choices 

over their lifetimes by instilling in them the values of the Scout Oath and Law”—has provided a structure, 

challenge, and an outdoor physical focus that have helped many of these boys succeed. For that reason, 

Scouting has long been a great program for youth who have Attention Deficit Hyperactivity Disorder, or 

ADHD, and for many, their successes have not just been while they are Scouts, but have continued 

throughout their lives. 

Why is Scouting a great program for youth who have ADHD? 

First of all, Scouting is a well-thought-out, highly structured program that provides a step-by-step sequence 

of skills for Scouts to master. It promises fun, friendship, and adventure. Scouting offers frequent positive 

recognition and develops social skills and leadership skills. Scouting employs a leadership and training 

model, EDGE—Explain, Demonstrate, Guide, and Enable—which, through systematic Explanation, interac-

tive Demonstration, and Guided practice, Enables Scouts with ADHD to discover and develop their unique 

strengths and interests. 

As a Scout leader, what if my unit does not have any ADHD youth? 

In 2007, an American Medical Association (AMA) study showed that the cumulative incidence of definite 

ADHD based on DSM-IV criteria was 7.4% by age 19 years. Therefore, at some point virtually every Scout 

unit is likely to experience having a youth who has ADHD. For example, in a survey conducted in the Three 

Fires Council, headquartered in St. Charles, Illinois, in early 2014, the percentage of Scouts reported by 

units as having ADHD turned out, not surprisingly, to be 7%! It is important for leaders to be aware of this 

incidence and strategies they can use that will help facilitate a successful Scouting experience for these 

youth, their fellow Scouts, and the adult leadership. 

As a Scout with ADHD, what if my unit does not have any other ADHD youth? 

From any youth’s perspective, the choice of Scouting unit will make a difference. The youth and his par-

ents should look at several units in their vicinity and select one that best fits the youth’s particular 

strengths and interests. A unit where the volunteers understand disabilities and are comfortable working 

with youth who have them is often the best fit for youth who have ADHD.  

Continued on Page 13 

Watch for tips for parents and tips for Scout Leaders of youth who 

are involved in Scouting in the March-April Advancement News. 
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From the Field  

A Successful ADHD Strategy Outcome 

Scout Johnny was a youth who had ADHD. He was often disruptive during training activities. Often leaders 

would employ the “time-out” approach when disruption occurred, but with minimal effectiveness in the 

small meeting room. On one such occurrence, when the boys were learning about map reading, Johnny was 

disrupting the class. The Scoutmaster casually took Johnny aside and explained that his behavior was making 

it hard for his fellow Scouts to learn the skill. As an alternative, the Scoutmaster assigned Johnny to teach 

the map reading course the following week. 

The following week, Johnny taught the class with such a degree of preparation and knowledge that everyone 

was spellbound—the Scoutmaster had accidentally found one of Johnny’s strengths, in so doing, had hit up-

on a strategy for troop success, as well! 

P.S. Johnny went on to earn his Eagle Scout rank two years later. 

Continued from Page 12 

What training is available? 

A training course for working with Scouts who have ADHD is currently provided to commissioners. This 

course can also assist unit leaders in planning a Scouting program that provides youth who have ADHD 

with opportunities to succeed. It is structured to provide practical tips to parents and to leaders, but the 

tips being given are not just beneficial for youth who have ADHD, but also for every youth in the program. 

ADDITONAL RESOURCES: 

Commissioner Continuing Education course: “Special Needs Scouting-ADD/ADHD” 

www.scouting.org/scoutsource/Commissioners/training/ContinuingEd.aspx  

ScoutCast episodes on working with Scouts who have ADD/ADHD 

blog.scoutingmagazine.org/2013/03/06/add-adhd/ 

Advancement Education course: “Including Scouts with Disabilities” (in both English and Spanish): 

www.scouting.org/Home/BoyScouts/Resources/advancement_presentations 

Have you seen an impact on a boy as a result of his experience with the advancement program in ac-

tion? Please send your story to advancement.team@scouting.org. Please provide your name and council 

so we may contact you if there are questions. You may see your story here in a future edition of Ad-

vancement News. 
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