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Capitol Area Council               Boy Scouts of America 
 

Minutes of 
Budget Committee Meeting 

August 25, 2016 
Tim Hill, Chairman 

 
 
Call to Order: Tim Hill, Chairman, opened the meeting at 12:07 p.m.   
 
Attendance: Committee members Ron Garland, Tim Hill, Kerry Parker, and 

Controller Diana Sullivan attended.  Raymond Gray also 
attended to provide a fundraising update.  Steve Rivers was 
absent. 

 
Current Finances: Ms. Sullivan provided Capitol Area Council’s financial 

statements from July 31, which included the changes from 
amending the budget at the recent Executive Committee 
meeting.  The council has a year-to-date surplus of $509,946, 
which is $179,281 more than budgeted.  Summer camps, which 
were deferred until July, exceeded budget. 

 
 Mr. Garland asked Ms. Sullivan to create an expense forecast 

for the next meeting, which will be useful in predicting the year-
end financial situation.   

  
Fundraising Update: Mr. Gray anticipates that the council’s 2016 Friends of Scouting 

fundraising campaign, which is at 90% of goal and exceeds the 
amount raised in 2015, will meet the budgeted amount.  He 
indicated that the Distinguished Citizen’s Award Dinner has an 
excellent honoree and committee and is on track to exceed its 
budgeted amount.  He also mentioned that show-and-sell 
popcorn order was about 30% more than last year’s as a result 
of greater participation.   

  
Budget Process:   Ms. Sullivan distributed the budget deadlines list staff uses to 

provide an overview of the budgeting schedule.  There will be a 
capital budget meeting on Tuesday, August 30.   

  
Discussion:   There was also a discussion of the Blackbaud fundraising 

system and the continuing need to remove duplicate records, 
obtain more contact information for donors, and continue to 
improve communication with donors.     

 
 Ms. Parker asked if an evaluation had been done about having 

the Scout Shop be a National Shop, and Ms. Sullivan indicated 
that had not been analyzed in several years.  

 
Budget Revisions: The committee decided that no revision is needed at this time 

and a revision will be considered at the end of the third quarter. 
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Next Meeting: The committee will meet again on October 13 at 12:00 noon at 

the Fickett Center. 
  
Adjournment: There being no further business, the meeting was adjourned at 

1:35 PM. 
 
 
 
Respectfully Submitted 
 
 
 

  
 
______________________________ 
Tim Hill, Budget Committee Chairman 


