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Special Sessions
Course Number Course Name
SS01 Fireside Chat with Jon Yates

Our Council Executive will present his thoughts on a variety of topics, including recent changes 
announced by BSA. These sessions will be held in the big auditorium (8500) during the lunch 
sessions. 

SS02 Fireside Chat with Jon Yates
Our Council Executive will present his thoughts on a variety of topics, including recent changes 
announced by BSA. These sessions will be held in the big auditorium (8500) during the lunch 
sessions. 

Boy Scout College
Course Number Course Name
BS01 Scout Initiative Games

A game can be the highlight of a meeting. Scouts enjoy simple, active games that require few 
rules. Whether it be patrol games or troop games, the goal is to have fun while fostering team 
building, communication, and Scout skills. Scout initiative games are cooperative and require 
strategy and skill. It's a "game with a purpose" and the ultimate goal is to have fun!

BS02 Agile in Troop Planning
How to - business meeting planning. This hands-on workshop will give you the tools and 
experience needed to re-energize your meetings. Project Management applied to Troop meeting 
planning. Hear from Troop 8787 leadership on their experience using agile project methodologies 
in planning for Troop activities and how it can enhance making your Unit a Scout Led Troop. Then 
experience a planning session for yourself.

BS03 Heartsaver CPR/AED & First Aid
Your Scouts deserve a leader trained in first aid, CPR, and AED. Learn how to save a life and 
assist those in need.

BS04 Design Your Own High Adventure Trek
Has your troop wanted to do a high adventure trip, but either couldn't afford the big national BSA 
high adventure bases or did not get a spot through the lottery process? Maybe you want to design 
an intermediate experience for Scouts under the age of 14? There are many ways your unit can 
experience high adventure without a huge expense. Learn how to plan and implement your own 
high adventure experience with tips on planning, travel, and logistics.

BS05 First Class in First Year
Learn how to develop and implement a troop progream to help new Scouts achieve the First 
Class rank by the end of their first year. This will be an interactive class so come prepared to 
share your ideas and experience with the class.

BS06 Boy Scout Patrols: Same Age vs Mixed Age
Point/Counterpoint: hear the pros and cons of same age vs mixed age patrols and join the 
conversation with two experienced Scouters



BS07 Eagle Coaching and the Eagle Workbook
This class will focus on how to work with the Eagle workbook and how to be an Eagle Coach or 
Advisor. The class discussion will focus on the National Guidelines and how to help the candidate 
set up his initial through final write up. Participants should be prepared to share their experience 
and ideas on the process and on beneficary organizations that work well with Scouts.

BS08 High Adventure Canoeing
This class will provide guidance on how to make high adventure canoeing part of your Scouting 
program and insights on Northern Tier from Scouters with experience in both. Tips for special 
events and Scout races as well as ideas for taking it to the next level.

BS09 How to run an Intro to Leadership Skills for Troops (ILST)
Ever wonder what an ILST is and how to run one? Well, here's your chance to learn how and 
implement in your troop.

BS10 Merit Badge Counselor Training--Train the Trainer
This presentation covers the required procedures for merit badge counseling, clarifies the role of 
counselors in the BSA advancement program, and discusses the appropriate approaches to use 
in working with Scouts. Training will also cover how to conduct this training in your home units. 
Plan to arrive on time and stay for the entire two session class.

BS11 Lightweight Backpacking
How to have a ton of fun in the backcountry without feeling like you're carrying a ton.    We'll show 
you how to lighten up your pack and travel easier - and further - in the backcountry.

BS12 Tips for Navigating the International Spirit Award
BE PREPARED for the World Scout Jamboree in 2019 as you learn how to combine activities of 
the International Spirit Award to host gatherings with an international flare! For example you can 
pair Cooking Merit Badge skills with the international cuisine requirement for a tasty lesson on 
food in other cultures. Take away materials with helpful tips for your journey through the world of 
International Scouting.

BS13 Scoutmaster/      Assistant Scoutmaster Specific Training
Every Scout deserves a trained leader. This is a required position specific course to officially be 
considered a trained Scoutmaster or Assistant Scoutmaster (Introduction to Outdoor Leader Skills 
also required). Learn what the Scoutmaster's role is and how to make your troop run well. Learn 
from someone who has been there. Bring your Scoutmaster Handbook.

BS14 STEM for Boy Scouts
STEM initiatives are growing in importance and emphasis for Scouts of all ages. Come hear and 
learn about STEM activities that you can help deliver to your Scouts and about the Capitol Area 
Council initiatives that are leading the STEM initiative across the country.

BS15 Youth Protection Training
Required training for all Scouters. We never have enough opportunities to deliver YPT to those 
who need it. This course will be a great way to get new parent volunteers to University of Scouting 
and have them secure the first step in their training.

BS16 Webelos Recruiting and Webelos Transition
The transition from Webelos to Boy Scouts is a special time and deserves special attention. A 
smooth transition helps retain youth in the program and prevents attrition. A solid Webelos 
recruiting plan helps you build troop membership and recruit parent volunteers. Recruiting and 
transition of Webelos is not a one time event; it's a process that takes several months. Hear from 
experienced Scouters on how to do both and be prepared to share your success stories.



BS17 PLC Annual Planning
You wouldn't build a house without a blueprint or hike the wilderness without a map, so why 
would you try to lead a troop through a year without an annual plan? Discover how the annual 
plan can be set up and effectively  implemented through your Patrol Leaders' Council.

BS18 Tips for Making Your Unit a Scout Led Troop
Everyone wants a "Scout Led Troop" but it's a lot easier said than done. Share your experience 
and hear from seasoned Troop leaders who know how to get out of the way, let Scouts have a 
safe place to fail, and set the stage for leadership and character development that builds a sense 
of impending greatness.

BS19 Eating on the Trail
How to meal plan, prepare, and eat trail food that you'll actually enjoy.  Some tips of the trade 
from an Appalachian Trail Thru-hiker.

BS20 Prep for the Big 4 Bases
Philmont, Northern Tier, Sea Base and The Summit are high adventure bases. All high adventure 
requires preparation to ensure the participants are physically and mentally ready with the right 
gear and skills. Learn how to "Be Prepared" for high adventure!

BS21 Outdoor Ethics Orientation (Introduction)
The goal of this BSA Outdoor Ethics Orientation Course is to introduce the concept of Outdoor 
Ethics to a group with little experience in outdoor ethics in a fun and engaging way. Upon 
completion, the participants will understand the general principles behind Scouting's outdoor 
ethics program and gain the knowledge requird to engage their Units in the pursuit of the Outdoor 
Ethics awards.

BS22 Outdoor Ethics Orientation (OE Advisor Training)
This course serves as a follow-up to the Outdoor Ethics Orientation Course and provides 
advanced education in BSA Outdoor Ethics. Completion of BOTH courses will satisfy the 
requirements for the 3 hour Outdoor Ethics Advisor Training, which covers: (1) all three areas 
(LNT, Tread Lightly, Land Ethics), (2) at least one or two activities, (3) how the OE Guide Position 
should work and info about conservation and LNT specific to Capitol Area Council properties and 
ecosystems, (4) the difference between conservation projects and outdoor service projects, and 
(5) how to best train youth for the OE Guide position.  Participants who take both 
Outdoor Ethics Orientation (Introduction) and Outdoor Ethics Orientation (OE Advisor Training) 
walk away with Outoodr Ethics Advisor Certification and LNT Awareness Certification.  

BS23 Sailing & Boating in Your Program
Sailing and motor boating are great activities for your venture crew or scout troop. The activities 
can be expensive but there are ways to keep the costs down.  Learn about the options in Central 
Texas and beyond for introducing sailing and motor boating to your youth!

BS24 Path to Eagle
The Eagle rank has requirements that are unfamiliar to most Scouts and parents. These include, 
but are not limited to the Eagle Service Project and the Eagle Application. Additionally, the Scout 
will work with people at the district and council to complete these requirements. There is usually 
confusion about the order that these requirements need to be completed and in how long it will 
take to complete them. This class explains these requirements and contacts.

BS25 Boards of Review and Appeals
This course presents information about Boy Scout rank boards of review and the appeals 
process. Topics include when to grant a board of review, composition of the board and conducting 
the board.

BS26 Special Considerations/Needs
Some Scouts have special challenges that need special consideration. Learn how to tailor your 
advancement program so these Scouts can continue along the path to Eagle.



BS27 LDS Boy Scouting Experienced Panel
Experienced LDS Scouters panel on why and how to run an LDS Boy Scout Troop. Great for YM 
leaders, Bishops, Bishopric members, Scout Masters, Assistant Scout Masters, Commitee 
members and Eleven Year Old Scout Leaders.

BS28 Integrating First Year Parents
Growing up is hard, but watching them grow up is harder. Parents sometimes have a harder time 
transitioning than the youth and are confused about what they should be doing. Come find out 
what your troop can do to smoothly transition the parents into Boy Scouts. Bring your strategies 
that have worked and not worked in the past for a lively discussion to help this important group of 
people in your troop.

Cub Scout College
Course Number Course Name
CS 01 Faith in God: LDS

Find out how the LDS Faith in God requirements align with the new program
CS 02 Pack Pizzazz

Use songs, stunts and cheers to make your pack meetings SPARKLE!
CS 03 Using the Order of the Arrow

What they do and how you can use them to help in your unit
CS 04 Pack Camping

Where to go, what to do, how to get started
CS 05 Indoor games

Cant get outside?  Here are some FUN games that your cubs can do INSIDE!
CS 06 Knot Tying FUNdamentals

Does yout stomach get tyed in knots when you have to teach knots? Here are the basics and 
resources to learn even more!

CS 07 Advancement Ceremonies
Come learn great and fun ideas for cub scout advancement ceremonies!

CS 08 Summertime Scouting
Get great ideas on how to keep your pack VIBRANT during the summer months.  Learn how your 
unit can earn the Summertime Pack award.

CS 09 Cubs with Behavior Challenges
These scouts want to participate but sometimes behavior can get in the way. This class presents 
several ways to make it fun for everyone. 

CS10 Nova Experiments for Cubs
Looking to Earn the STEM/NOVA award but not sure how to get your scouts on board?  

CS11 MORE NOVA Experiments for Cubs
Just can't get enough of STEM/Nova?  Here are EVEN MORE awesome experiments for your 
scouts.

CS12 Cub Master Congress
Calling all Cubmasters!  Bring your Questions, success stories, ideas, and frustrations and let's 
chat about it.

CS13 Campfire songs
Learn some fun songs that your Cubs will enjoy singing around the campfire



CS14 Weird Science
From magnets to hot & cold to....Weird Science will teach you some fun demonstrations for Pack 
Meetings and Den Meetings. This is always one of our more popular courses.

CS15 Cub Scout Advancement
Basic advancement concepts and resources will be addressed. We will discuss the resources 
(people, places and things) to help your Cub Scouts on their adventure.

CS16 Girls in Cub Scouts
With the changes recently announced by BSA, many are wondering how "Girls in Cub Scouts" will 
work. This session will feature a discussion led by VP of Membership who is guiding our Council 
in this opportunity. (1st offering)

CS17 Girls in Cub Scouts
With the changes recently announced by BSA, many are wondering how "Girls in Cub Scouts" will 
work. This session will feature a discussion led by VP of Membership who is guiding our Council 
in this opportunity. (2nd Offering)

General Studies College
Course Number Course Name
GS 01 Dutch Oven Cooking Gone Wild

Got a dutch oven and want to know a bit more about its care and use? Want to get started with 
dutch oven cooking but need to know how to get started? This is the course for you! Come spend 
awhile seeing and hearing about dutch oven and associated gear selection, maintenance, and 
use.

GS 02 Dutch Oven Cooking Gone Wild
Learn how to cook a variety of dishes in Dutch Ovens! You'll learn the basic principles of Dutch 
Oven cooking, along with several specific recipes. This is a hands-on class: come ready to cook, 
and COME HUNGRY!

GS 03 STEM Nova Counselor and Supernova mentor training
For Cub Scout, Boy Scout, and Venturing programs: Learn what the STEM Nova and Supernova 
programs are, what the requirements and differences are, how to present them to your unit, and 
the process for receiving awards. This is required training for all supernova mentors.

GS 04 Camping for Women
Women often need a different camping strategy. Come learn how to camp successfully from a 
woman who has done 14 years of Scout camping along with multiple wilderness high adventure 
treks.

GS 05 Preparing for an Emergency
Are you prepared for a natural (or man-made) disaster? This course will discuss types of 
disasters you might encounter and how to prepare for them. Led by members of the Capitol Area 
Council's new Disaster Preparedness and Response committee.

GS 06 Preparing for an Emergency
Are you prepared for a natural (or man-made) disaster? This course will discuss types of 
disasters you might encounter and how to prepare for them. Led by members of the Capitol Area 
Council's new Disaster Preparedness and Response committee.

GS 07 My Emergency Get Home Bag
Learn how to build a "Get Home Bag" that will help you get home should a disaster strike while 
you are traveling.

GS 08 Fire Starting
Learn how to start fires without matches or other "cheats."



GS 09 Fire Starting
Learn how to start fires without matches or other "cheats."

GS 10 Fire Building
Learn how to build a "one match" fire stack that will burn for your whole campfire program.

GS 11 Canoe Camping - can the two be combined?
Everyone loves camping, and many love canoeing. Come learn how to design a trek where you 
travel by canoe and camp along the way!

GS 12 Historic Trails Award
Learn about the BSA Historic Trails award, including requirements for earning it and suggestions 
for how to plan hikes and campouts to meet these requirements.

GS13 Flint Knapping Part 1
Introduction to flint knapping. Learn how to make your own arrowheads from flint! 

GS14 Flint Knapping Part 1 & 2
Flint knapping in practice -- make an arrowhead!

GS15 Flint Knapping Part 2
Flint knapping conclusion -- master the art!

GS16 Native American Themes
Learn the do's and don'ts of how to add Native American themes to your unit's ceremonies.

Unit Committee College
Course Number Course Name
UCC 01 Pack Committee Challenge

This course offers basic information for the pack committee members so that they maybetter 
support the pack and have fun with a successful pack program.  Upon completion of this class, 
along with Youth Protection Training, participants will be considered "trained".  3 sessions

UCC 02 Troop Committee Challenge
This course offers basic information for the troop committee members and is designed to help 
them better understand the roles and responsibilities of the committee and to help them deliver 
the promise of scouting to the boys.  Uon completion of this course and Youth Protection Training, 
participantgs are considered "trained".  3 sessions

UCC 03 Unit Finances - Show Me the Money!
Individual Scout Accounts - a discussion of BSa policy, IRS rules, pros and cons.  

UCC 04 Cub Pack Annual Program Planning
Learn the easy way to plan your Pack's entire program for a year! Annual Program Planning is an 
essential tool for Packs to ensure that they're offering a fun-filled program that meets the needs of 
all the Cubs.

UCC 05 Record Keeping - There's an App for That!
ScoutBook - a comprehensive look at the BSA app for record keeping and a comparison with 
TroopMaster

UCC 06 Keeping Scouting Safe 
Unit Risk Management - How to avoid risk and keep your scouts and adults safe while scouting.  
A discussion of possible hazards you might encounter and the trainings, permits, etc. needed to 
keep your unit within BSA guidelines and State of Texas regulations

UCC 07 Running a Successful Committee Meeting
The unit committee plays a vital role in the health of the unit.  Learn meeting management 
strategies to ensure you start and end on time, and receive the best input from all involved.  You 
will also learn the roles of each committee member



UCC 08 Dealing With Difficult People
Learn how to resolve conflict with diplomacy following BSA policy.

UCC 09 Fundamentals of Registration
How to streamline a units registration process and make record-keeping easier. We will discuss 
the basic rules of registration; the procedure in which membership and unit applications are 
processed; recent changes in membership fees and applications; and touch on the new 
BeAScout enrollment process. This class is geared to new Committee Chairs and/or unit 
Membership Chairs.

District Committee College
Course Number Course Name
DC02 Lion cub program update

Learn all about the Lion program, where it came from, where it's headed, and how to make it work 
for your District's Packs

Commissioners College
Course Number Course Name
CC 01 Module 200-DC-1

MCS 311 - All About the Assistant District Commissioner (Bachelor of Commissioner Science - 
District Commissioner)

CC 02 Module 200-DC-2
MCS 312 - Recruiting New Commissioners (Bachelor of Commissioner Science - District 
Commissioner)

CC 03 Module 200-DC-3
MCS 313 - Orienting and Training Commissioners (Bachelor of Commissioner Science - District 
Commissioner)

CC 04 Module 200-DC-4
MCS 317 - How to Remove a Volunteer (Bachelor of Commissioner Science - District 
Commissioner)

CC 05 Module 200-DC-5
MCS 319 - District Commissioner Basics (Bachelor of Commissioner Science - District 
Commissioner)

CC 06 Module 200-DC-6
MCS 324 - Preventing Commissioner Burnout (Bachelor of Commissioner Science - District 
Commissioner)

CC 07 Module 200-UC-1
BCS 101 - The Commissioner Concept and BCS 102 - Supporting Timely Charter Renewal 
(Bachelor of Commissioner Science - Unit Commissioner)

CC 08 Module 200-UC-2
BCS 105 - Practical Solutions to Common Unit Needs (Bachelor of Commissioner Science - Unit 
Commissioner)

CC 09 Module 200-UC-3
BCS 107 - Unit Journey to Excellence (Bachelor of Commissioner Science - Unit Commissioner)

CC 10 Module 200-UC-4
BCS 110 - Commissioner Style (Bachelor of Commissioner Science - Unit Commissioner)



CC 11 Module 200-UC-5
BCS 118 - Serving Scouts With Disabilities (Bachelor of Commissioner Science - Unit 
Commissioner)

CC 12 Module 200-UC-6
BCS 112 - What Would You Do - Discussion on situations a unit commissioners might encounter 
(Bachelor of Commissioner Science - Unit Commissioner)

CC 13 Module 200-RTC-1
BCS 150 - Roundtables in Commissioner Service (Bachelor of Commissioner Science - 
Roundtable Commissioner Staff)

CC 14 Module 200-RTC-2
BCS 151 - The Roundtable Commissioner Team (Bachelor of Commissioner Science - 
Roundtable Commissioner Staff)

CC 15 Module 200-RTC-3
BCS 152 - Using the Roundtable Program Guide (Bachelor of Commissioner Science - 
Roundtable Commissioner Staff)

CC 16 Module 200-RTC-4
BCS 154 & 155 Conducting Roundtables (Bachelor of Commissioner Science - Roundtable 
Commissioner Staff)

CC 17 Module 200-RTC-5
BCS 153 - Promoting Roundtables (Bachelor of Commissioner Science - Roundtable 
Commissioner Staff)

CC 18 Module 200-RTC-6
BCS 156 - Recruiting, Training and Recognizing the Roundtable Team (Bachelor of 
Commissioner Science - Roundtable Commissioner Staff)

CC 19 Module 400-MS-1
MCS 302 - Unit, District and Council Finance (Master of Commissioner Science)

CC 20 Module 400-MS-2
MCS 301 - On-Time Charter Renewal (Master of Commissioner Science)

CC 21 Module 400-MS-3
MCS 309 - Good Commissioners Need Both Head and Heart (Master of Commissioner Science)
MCS 318 - Top 10 Ways to Ensure Good Commissioner Service

CC 22 Module 400-MS-4
MCS 303 - Commissioner Lifesaving (Master of Commissioner Science)
MCS 304 - Commissioner Lifesaving II

CC 23 Module 400-MS-5
MCS 306 - Counseling Skills MCS 325 Consider Your Spouse and Family (Master of 
Commissioner Science)

CC 24 Module 400-MS-6
MCS 401 - Open Discussion - National/Council/District Issues (Master of Commissioner Science)

CC 25 Module 600-PhD-1
DCS 501 - Selecting a Thesis Topic (Doctorate of Commissioner Science)

CC 26 Module 600-PhD-2
DCS 502 - Limiting the Scope of the Topic (Doctorate of Commissioner Science)

CC 27 Module 600-PhD-3
DCS 503 - Developing the Thesis or Project (Doctorate of Commissioner Science)



CC 28 Module 600-PhD-4
DCS 504 - Thesis Project Workshop (Doctorate of Commissioner Science)

CC 29 Module 600-PhD-5
DCS 601 - Commissioner's Mission: Visits (Commissioner Tools), Recharter, JTE (Doctorate of 
Commissioner Science)

CC 30 Module 600-PhD-6
DCS 602 - Open Discussion - National/Council/District Issues (Doctorate of Commissioner 
Science)

CC 31 Module 800-CED-1
CED 716 - Managing Conflict (Commissioner Continuing Education)

CC 32 Module 800-CED-2
CED 718 - Effective Communication (Commissioner Continuing Education)

CC 33 Module 800-CED-3
CED 723 - Reaching the Next Multicultural Generation (Commissioner Continuing Education)

CC 34 Module 800-CED-4
CED 801 - Commissioners Concerns in Capitol Area Council (Commissioner Continuing 
Education)

CC 35 Module 800-CED-5
CED 801 - Commissioners Concerns in Capitol Area Council (Continued) (Commissioner 
Continuing Education)

CC 36 Module 800-CED-6
CED 802 - Open Discussion with Council Commissioner, Jack Gindler. (Commissioner Continuing 
Education)

CC 99 Module 700-PhD
Thesis must be received and contact/arrangments made with College Dean prior to College.


