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Philmont Training Center: July-August 2016 Issues and Solutions Confer-

ence Feedback 

The Issues and Solutions conference held July 31-August 6 at the Philmont Training Center focused on the 

types of challenging advancement issues that are regularly brought before the National Advancement Pro-

gram Team. Judging by their feedback, the 20 participants left the PTC with a better understanding of the 

effective use of the Guide to Advancement, and an improved ability to handle issues that arise in their 

home council related to advancement. Here is some of that feedback: 

 The flow of ideas between participants was 

outstanding! 

 Excellent course! 

 It exceeded my expectations! 

If you want to have that excitement about a 

week-long Scout training course – there’s an op-

portunity for you and your own advancement 

team. This conference is scheduled again for July 

16-22, 2017 at the Philmont Training Center—a 

great family destination, by the way! 

On Increasing Advancement 

Webelos to Scout Transition starts now 

Until 1989, a large percentage of boys earning Arrow of Light failed to become Boy Scout. To reverse this, 

Scouting introduced the 18-month Webelos program, with graduations in February and immediate 

“bridging” or “crossovers” to troops. As a result, the retention rate flipped to 80% of February graduates be-

coming Boy Scouts, with most remaining with their patrols and troops to their 18th birthdays. 

Per the Den Leaders Guide, “Every boy graduating from a Cub Scout pack deserves the opportunity to con-

tinue his Scouting experience… The purpose of the Webelos-to-Scout transition plan is to give every boy a 

sampling of the troop program, leadership, advancement opportunities, and the excitement of Boy 

Scouting. A key factor in (this) transition is the establishment of a working partnership between the Webelos 

Den and the Troop… every Webelos Den should be linked to a Troop.” In addition, every parent needs to be 

oriented toward this transition: 

WEBELOS Den  ARROW OF LIGHT Den  Boy Scout PATROL 
4th Grade 5th Grade 5th Grade and Beyond 
1st 12 Months Next 6 Months To June, Summer Camp, and Beyond 
September-June September-February February and Beyond 

Continued on page 4 
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The Webelos Handbook reinforces this. For parents, it advises, “Your son sees Webelos 

Scouting as… a step on the way to outdoor adventures in Boy Scouting… Help him move 

toward the Boy Scouting adventures.” 

The new Webelos and Arrow of Light requirements are designed specifically to prepare 

these boys for Boy Scouting and their first step in their troop: Scout rank. 

Ideally, the entire Webelos den will move as one into a troop, where they will become a 

new-Scout patrol with the guidance of an experienced Scout (the Troop Guide) who will 

help them adjust to the new adventures Boy Scouting offers. Their troop will likely also 

provide an Assistant Scoutmaster, who will oversee (but not “lead” the way their Den Leader did) their fur-

ther bonding and overall success. This can lead to life-long friendships because these new Scouts will likely 

remain an intact patrol for the next seven years. 

The Webelos Den Leaders’ most important responsibility is to encourage their 

Webelos Scouts to move on to Boy Scouting. Correspondingly, parents can rein-

force this by helping their sons select the troop they’d most like to join, and then 

guiding this transition. 

Outdoor Leader Skills for Webelos Leaders 

The Arrow of Light rank requires boys complete the Camper Adventure which in-

cludes a camping outing.  

The question often comes up – “I’m a Webelos leader, and want to take my den 

camping, without the rest of the pack. Is that allowed?”  

The answer is “ABSOLUTELY!” The training needed to make this happen is called “Outdoor Leader Skills 

for Webelos Leaders.” This training course is available in your local council or district. It may just be a one-

day course, but is frequently offered as an overnighter. It may also be offered in conjunction with a 

“Introduction to Outdoor Leader Skills”, which would be the Boy Scout leader version of the training.  

The OLSWL training is currently under revision and is expected to be available after the first of the year. 

The revision will include the Basic Adult Leader Outdoor Orientation (BALOO) material and will feature 

one training course that will cover all Cub Scout camping options. 

Once the training is complete, Webelos leaders can provide opportunities for the boys to complete their 

Camper Adventure for the Arrow of Light rank and to be ready for the adventure of Boy Scouting.  

http://www.scoutstuff.org/BSASupply/ItemDetail.aspx?cat=01RTL&ctgy=PRODUCTS&c2=BOOKS_LIT&c3=CUBSCOUTS&c4=&lv=3&item=33452
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