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Capitol Area Council               Boy Scouts of America 
 

Minutes of 
Budget Committee Meeting 

July 28, 2016 
Tim Hill, Chairman 

 
 
Call to Order: Tim Hill, Chairman, opened the meeting at 11:30 AM.   
 
Attendance: Committee members Ron Garland, Tim Hill, Kerry Parker, and 

Controller Diana Sullivan attended.  Steve Rivers was absent. 
 
Current Finances: Ms. Sullivan provided Capitol Area Council’s June financial 

statements and reported that the council’s revenues are ahead 
of budget, particularly Friends of Scouting fundraising, and 
expenses are less than budgeted.   

 
 Ms. Sullivan talked about the major revenue categories, and 

indicated that she had consulted with Jon Yates and Joel Rice 
about whether to amend the budget for the revenues categories. 
The staff recommendation was to leave the Friends of Scouting 
budget unchanged.  The foundations and trusts income is likely 
to fall short of the budget.  The council has a number of grants 
received, but most are temporarily restricted as to purpose and 
will not be fully realized in 2016.   

 
 Ms. Sullivan indicated that in the June financial statements, all 

the summer camps are “deferred,” and financial results will 
show up in July.  In addition, National Jamboree and a number 
of other activities occurring in the future have revenues included 
in the deferred liabilities.   

 
 There was a brief discussion about reevaluating the possibility 

of having the Scout Shop be a National shop, in which National 
Council would manage the shop.  This possibility has not been 
considered for several years. 

 
 2017 Budgeting: Ms. Sullivan indicated that the last two years’ budgets have 

been finished later in the year, and this year, in an effort to 
expedite the process, district staff have already been provided 
templates and assigned an earlier deadline for drafts.  The 
other, larger budget templates are prepared and will go to 
managerial staff soon.   

 
Budget Revision: Ms. Sullivan provided the attached staff recommendation for a 

budget revision, which would reduce budgeted revenues by 
$68,875 and budgeted expenses by $68,875.  The revision 
makes a few corrections for recent developments and also 
reduces revenues for foundations and trusts.  It reduces staffing 
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costs to reflect the savings in the first half of the year due to 
vacancies.   

 
Discussion: The committee discussed the council’s financial status.  With 

the council ahead of budget on revenues, having significant 
salary savings in the first half of the year, and with other 
expenses well-controlled, the committee agreed that the council 
is in a good financial position at June 30. 

 
 The committee recommended that DCAD invoices go out now, 

as commitments are made.  Ms. Sullivan will provide that 
feedback to the DCAD staff. 

 
 There was a brief discussion about reevaluating the possibility 

of having the Scout Shop be a National shop, in which National 
Council would manage the shop.  Diana responded that had not 
been evaluated in several years. 

 
 The committee considered whether doing regular budget 

revisions is our ideal strategy, and also whether a budget 
revision is appropriate when the recommended budget revision 
is only $68,865.   

 
 After considering the elements of the budget revision as 

presented by staff, the committee decided to recommend the 
revision as written to the Executive Committee at the August 
meeting.  There will also be a brief presentation about the 
composition, purpose and activities of the committee at that 
meeting. 

 
Next Meeting: The committee will meet again on Thursday, August 25 at noon 

at the Fickett Center.   
  
Adjournment: There being no further business, the meeting was adjourned at 

1:25 PM. 
 
 
 
Respectfully Submitted 
 
 
 
 
______________________________ 
Tim Hill, Budget Committee Chairman 


