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This report represents the efforts of many months of work by the Properties 
Master Plan Committee.  This Committee was established as a result of the Capital 
Area Council Strategic Plan that was developed under the leadership of Council 
Presidents Bruce Walcutt and Rick Lucas. 

 

This report was prepared and edited by Sid Covington, Council Commissioner 
and member of the Committee.  It is based on information from the Committee 
meetings, presentations to and input from District Roundtables and other Scouting 
groups throughout the Council. 

 

Following review and acceptance of the report by the Properties Master Plan 
Committee, the Plan will be presented to the Council Executive Board for adoption.  On 
adoption, the Plan and processes in it will become the framework for property 
development in the Capitol Area Council.  The Plan will be communicated to the Council 
through meetings and will be available on the Council website. 

 

This undertaking is meant to be a “plan” and, while it will set the direction for 
future development, it will continue (like the Strategic Plan) to be updated as conditions 
change and events occur.  The plan will be periodically reviewed to incorporate this new 
information as it occurs.  An example of this is the recent gift received by the Council of 
$2,000,000 by Council Board member Frank Fickett to be used toward development of 
the Frank Fickett Scout Service Center.  This provides a significant portion of the 
funding required and will permit the Council to implement the project as it is in the plan. 

 

An important outcome of this plan is the development of definable projects that 
can be taken to the community for funding.  Examples of these range from the potential 
naming opportunity for the “Lost Pines Boy Scout Summer Camp” to naming individual 
campsites.  The plan provides quantifiable projects that will facilitate fundraising. 
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Executive Summary 
 

In 2002, the Capitol Area Council, Boy Scouts of America implemented a new style of 
managing its operations.  This involved the development of a Strategic Plan that then led to 
the creation of a Properties Master Plan to define the best use and establish a roadmap and 
procedure for development of the properties and facilities owned by the Council. 

To create this Properties Master Plan, a committee was formed.  This committee, 
consisting of volunteers, Council staff, and a representative of BSA National office, spent 
many hours in meetings, discussions, design cherettes, site visits, and research. 

The result is a Properties Master Plan for the key Council properties.  This Plan is 
designed to support the program needs of the Council for the next twelve to fifteen years 
while providing coordination of the facilities development necessary to support the predicted 
membership growth and available funding. 

The key elements of this plan are to: 
� As soon as possible, secure a site and construct a new Service Center that provides adequate 

office space for staff, meeting space for volunteer committees, and a retail Scout Shop.  The site 
should be convenient for volunteer leaders and the majority of current and future membership.  
The Service Center should provide marketing appeal that will attract youth and their parents to 
Scouting. 

� Develop Camp Tom Wooten (on the LCRA/Lost Pines Scout Reservation) as a “Cub World” Cub 
Scout camping facility that can be used for summertime Cub Resident camping and for weekend 
use throughout the year for Pack camping activities. 

� Upgrade facilities at Lost Pines Boy Scout Camp (on the LCRA/Lost Pines Scout Reservation) to 
support Boy Scout Summer and Winter Camp activities. 

� Develop facilities at the Griffith League Ranch consistent with the commitments made by the 
Council to U.S. Fish & Wildlife for use as a High-Adventure/Outpost camping, Venturing camp, 
and a Training and Education facility. 

� Review all properties owned by the Council to determine if any should be disposed of. 
� Make only health and safety related improvements to other Council properties until such time as 

their use warrants major investment. 

The plan was developed with overall objectives for each property.  Following this, 
conceptual site drawings/maps were developed and modified until the best uses were 
agreed upon.  From these revised schematics, the actual elements to be constructed, 
developed, and/or demolished were listed with estimated costs.  These elements were 
prioritized to reflect their relationship to the other elements (i.e., sewer, water, and electricity 
had to be a higher priority than bathhouse facilities — they are all required to make 
bathhouse facilities workable).  The committee finally met to develop the proposed 
sequence of implementation of the elements.  From this sequence, the appropriate finance 
committees may begin developing the financial requirements, cash flow needs, and 
fundraising activities needed to implement the plan. 

The Properties Master Plan, much like the Council Strategic Plan must be a “living 
document” that evolves as the needs of the Council change over time.  The plan itself must 
also be used as the roadmap for the Council Construction Committee as it constructs 
improvements to Council properties to insure that the overall design and plan established is 
maintained. 
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Introduction 
 
 

In 2002, the Capitol Area Council, Boy Scouts of America developed the 2003 - 2007 
Strategic Plan to serve as a map and compass for the Council to achieve both short-term 
and long-term desired results.  One of five critical areas in the 2003 – 2007 Strategic Plan is 
Facilities .   The members of the Facilities Task Force were Dale Cooper (chair), Jim 
Holden, Jack Holford, Mark Palmer, Kip Thompson, and Herman Thun.  The task force 
established a Mission Statement and determined the “Desired Results” for Facilities.   

 
The Mission Statement for Facilities is:  “Plan, develop, and manage the properties 

and facilities in a cost effective, environmentally sustainable way – to meet the growth 
needs in the Capitol Area Council for the current and future generations.” 
 

The Desired Results for Facilities in the 2003 - 2007 Strategic Plan includes the 
following: 
 

� Outdoor Facilities:   Ensure that facilities provide an up-to-date, creative, 
enjoyable, safe and educational experience for Scouts, to support program goals. 

 

� Administrative:   Have an office/service center that is functional, convenient for 
volunteers, has adequate space to meet current and future staff needs, and has 
marketing appeal. 

 

� Retail Facilities:   Provide a retail environment that is user friendly, convenient, 
visually appealing, and marketable. 

 
To accomplish these Desired Results, the Council appointed a committee called the 

Properties Master Plan Committee in 2003.  The purpose and charge of the committee was 
to evaluate the present utilization of all camp properties and to make specific 
recommendations for program development and facility enhancements needed to enable 
the Council to achieve its short-term and long-term Membership, Manpower, Program and 
Finance objectives and desired results.  Input for the Preliminary Properties Master Plan 
was not only received from the committee, but also through specific program focus groups. 
 

The Properties Master Plan Committee met numerous times over a span of over 
twelve months to accomplish their charge.  The expertise of a project architect from and 
resources of the Engineering Services of the Properties Division of the National Council, 
Boy Scouts of America were accessed and utilized.  The following information is the results 
of the work completed by the Properties Master Plan Committee and is a recommendation 
to the Executive Board of the Capitol Area Council, Boy Scouts of America for facility 
enhancements.  
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Introduction (Continued) 
 
 

The overall approach to facilities development, maintenance, and management in the 
Capitol Area Council will follow the process outlined below: 

Council Strategic Plan 
Goals & Objectives 

Properties Master Plan 
Current/Future Needs 

Phasing Committee 
Sequencing/Funding 

Construction Committee 
Implementation 

 
 
The Council Goals and Objectives are established and kept up to date in the 

Council’s Strategic Plan.  The Properties Master Plan is maintained to insure that the 
facilities are able to support the program objectives set forth in the Strategic Plan.  The 
Phasing and Construction committees are responsible for the actual construction of facilities 
to meet the goals and objectives as funds are available. 
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Counties We Serve 
 
 

The Council serves the following 15 counties:  Bastrop, Blanco, Burnet, Caldwell, 
DeWitt, Fayette, Gillespie, Gonzales, Hays, Lavaca, Lee, Llano, Mason, Travis and 
Williamson. 
 
 

Capitol Area Council History 
 

The Capitol Area Council was chartered in 1912 as the Austin Council.  With the 
addition of Travis County in 1924, it became the Austin-Travis County Council.  In 1928, 
nine counties were added to the council service area and the name was changed to the 
Austin Area Council.  In 1934, it was renamed the Capitol Area Council.  By 1936, five 
additional counties had been added, expanding the service area to cover our present 
territory of fifteen counties in Central Texas.  In 1987, the Council served over 10,000 young 
people.  By 1999, the council had doubled in size serving 21,444.  Currently, the Council 
annually serves over 25,000 coed youth. 
 

The Council is rich in tradition.  In 1948, the Council began sponsoring the “Report to 
State,” a gathering of Scouts throughout the state of Texas held during the first weekend in 
February.  In 1951, the Council presented to the State of Texas a miniature replica of the 
Statue of Liberty.   

 
As the population of Central Texas grew it became necessary for the Council to sell 

Camp Tom Wooten, which was located near the present day intersection of Loop 360 and 
RM 2222.  It had been acquired in 1938 as a gift from Dr. Goodall Wooten, the council 
president.  Additional acreage was added in 1945 with funds provided by Morin Scott.  The 
property was no longer used as a council camp when the highway department condemned 
39 acres through the middle of it for construction of Loop 360.  In 1983, the council 
completed the sale of Camp Tom Wooten and the proceeds were placed in a trust for the 
purpose of supporting operations and camping activities.   
 

In 2001, the Council launched its first-ever capital campaign called OPERATION:  
BASECAMP to help more young people have the advantages they need to achieve more, 
develop strong values and become leaders for the future.  

 
In 2003, the Council announced that after 76 years of serving this region together, 

effective July 1, 2004, the Capitol Area Council, Boy Scouts of America will no longer be a 
partner agency of the United Way Capital Area.  The change in relationship with the United 
Way Capital Area resulted from inconsistencies between the United Way’s inclusiveness 
policy, which they adopted in 2002, and the policies of the Boy Scouts of America regarding 
rules of membership and volunteer leadership. 
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OPERATION:  BASECAMP 
 
 
 Launched in 2001, OPERATION:  BASECAMP is the first phase of a historic $18 
million capital improvement program and campaign.  The first phase was initially set at $5 
million for the following list of priorities: 
 

1. Build a first-class, high adventure Scout camp on the 4,848-acre Griffith League 
Ranch to deliver extraordinary camping experiences to 70% more Scouts in the 
next three years. 

 
2. Improve facilities and enhance program resources at LCRA/Lost Pines Scout 

Reservation to serve more young people, their families and adult leaders with 
greater effectiveness. 

 
3. Provide college scholarships to recruit inner-city urban Scout leaders to take at-

risk young people to camp. 
 
Phase One was budgeted in the following manner: 
 

� Development of Griffith League Ranch $2,985,000 
 

� Improvement of LCRA/Lost Pines Scout Reservation $1,305,000 
 

� Scholarship endowments to reach at-risk youth $   350,000 
 

� Campaign administration $   360,000 
 

As Phase One of OPERATION:  BASECAMP was being launched, America was 
responding to the worst terrorist attack on our country that occurred on September 11, 
2001.   Additionally, the economy took a significant downturn as the stock market fell 
significantly and many jobs were discontinued in the Austin area.  However, during this time, 
the campaign experienced success by raising $2.3 million in pledges by June 2002.   
 

In 2002, the Council was collecting payments for the pledges made to the campaign; 
however, by June 2002, the Council had not been able to acquire the required Section 
10(a)(1)(B) Incidental Take Permit from U. S. Fish and Wildlife Service that it had begun to 
apply for in 1999.  This Incidental Take Permit is required to develop the Griffith League 
Ranch because the entire Griffith League Ranch is situated within an area known to be 
Houston toad (Bufo houstonensis) habitat.  The Houston toad is an endangered species 
protected by the Endangered Species Act of 1973. 
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OPERATION:  BASECAMP (Continued) 
 
 

As a result of the complications to begin any construction at the Griffith League 
Ranch and the status of the economy, the Council’s leadership decided to place the 
OPERATION:  BASECAMP on hold until these issues could be addressed.  Funds received 
for the improvements for the LCRA/Lost Pines Scout Reservation and the Scholarship 
Endowments could be and have been used as planned.  Projects at the LCRA/Lost Pines 
Scout Reservation that have been completed include the following: 
 

• A new waterfront area has been developed with new docks for boating and 
sailing. 

• An irrigation system has been installed to provide water to the grass on the 
parade ground. 

• 24 new canoes have been purchased. 
• Air conditioning and heating were installed in the dining hall. 
• The handicraft and nature program areas have been enhanced with electric 

outlets. 
• A new 62 foot Climbing Tower (named “DOK’s Tower”) has been constructed. 

 
Also, the Michael and Susan Dell Scout Leadership Program was developed and 

activated to provide college scholarships or stipends for inner-city urban Scout leaders to 
take at-risk young people to camp with the funds dedicated for the Scholarship 
Endowments.  

 
However, funds dedicated for the development of the Griffith League Ranch could 

not be used until the Incidental Take Permit was acquired, which took place in November 
2003.  A new C.O.P.E. course has been constructed on the Griffith League Ranch.  Other 
funded initiatives such as the trail system will be developed in the near future. 
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Existing Property Information 
 
 

Through the years, the Council has acquired and sold many different properties.  
Currently, the Council owns a council Service Center and eight different properties 
consisting of approximately 7,037 acres.  Many of these properties however, were acquired 
through contributions or bequests and have restrictions limiting their use for specific 
purposes.   

 
The Council’s office is located on 2.7 acres at the intersection of Highway 290 and 

Highway 183 in Austin, Texas.  The office has been located in the same building consisting 
of approximately 7,500 square feet since 1967. 

 
From 1965 to 1997 the Council leased 541 acres known as Lost Pine Scout 

Reservation located in Bastrop, Texas from the Lower Colorado River Authority.  The Lost 
Pines Scout Reservation consists to two sections that serve as two different camps.  One 
section, which serves as the present-day summer (and winter) camp for Boy Scouts, is 
known as Lost Pines Boy Scout Camp.  The other section, which serves as the site for 
present-day Cub Resident Camp for Cub Scouts, is known as Camp Tom Wooten.  
Because of concern that the lease of the Lost Pines Scout Reservation with Lower Colorado 
River Authority could be discontinued, in 1986, the Council purchased 649 acres near 
Llano, Texas at a cost of $906,569 for the purpose of a backup camp.  Contingency plans to 
establish a resident Boy Scout summer camp at what is called the Wolf Mountain Scout 
Ranch were developed but, in 1998, the Council was able to purchase the Lost Pines 
property from the Lower Colorado River Authority.  Because of this, plans to develop Wolf 
Mountain Scout Ranch into a resident camping facility were no longer necessary.   

 
In 1966, the Council received 335 acres known as Camp Green Dickson in Gonzales, 

Texas.  This property is currently used by local Boy Scout Troops (as well as some from 
throughout the Council) for weekend activities and is used for the Summer Silver Pines 
weeklong Junior Leadership Training course. 

 
In 1993, the Council received a donation of 4,848 acres known as the Griffith League 

Ranch.  The Griffith League Ranch is located eight miles northeast of Bastrop, Texas.  The 
entire Griffith League Ranch is situated within an area known to be habitat of the Houston 
toad (Bufo houstonensis) that is an endangered species protected by the Endangered 
Species Act.  The property lies partially within federally designated critical habitat for the 
Houston toad.   Because of this, in 1999, the Capitol Area Council filed for and in November 
2003 received a Section 10(a)(1)(B) Incidental Take Permit from the U.S. Fish and Wildlife 
Service.  To obtain the Incidental Take Permit, the Council had to prepare a Habitat 
Conservation Plan for the Griffith League Ranch.  The purpose of the Habitat Conservation 
Plan is to identify and avoid, minimize, or mitigate adverse impacts (take) on the species, 
thereby contributing to its long-term survival and recovery.  The Permit will allow incidental 
take of the federally endangered Houston toad during the otherwise lawful construction, 
operation and occupation of a high adventure camp on the Griffith League Ranch.  
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Existing Property Information (Continued) 
 
 

This Permit does however impose ongoing obligations on the Council that limit the 
use of the property.  While in the early stages, the Griffith League Ranch itself does appear 
to have the ability to self-fund these obligations through the sale of mitigation credits in its 
Mitigation Bank and the potential sale of minerals and water. 

 
In 1994, the Council received 250 acres known as Camp Alma Irvin McHenry in 

Giddings, Texas.  In 1996, the Council received 396 acres known as the Roy D. Rivers 
Wilderness Camp in Smithville, Texas.  In 1997, the Council received 17.9 acres known as 
Camp Rathgeber in southeast Austin.  Camp Alma Irvin McHenry and the Roy D. Rivers 
Wilderness Camp are used primarily by Boy Scout Troops for weekend activities.  Camp 
Rathgeber has had virtually no use and the Properties Master Plan Committee has 
recommended that the Board sell this property. 

 

Property Naming 
 
Throughout this report, consistency in naming of the properties has been maintained.  

Over the years, various, similar names have been used to refer to Council properties.  For 
this report, the following names are used: 

♦ LCRA/Lost Pines Scout Reservation  — the 541 acre property located on Lake 
Bastrop.  The Reservation is home to two camps: 

o Lost Pines Boy Scout Camp  — the facility primarily used for Boy Scout 
summer and winter camping; 

o Camp Tom Wooten  — the facility primarily used for Cub Scout resident 
summer and spring break camping. 

♦ Griffith League Ranch  — the property located in Bastrop County north of 
LCRA/Lost Pines Scout Reservation.  Currently, this property is used only for 
primitive camping and for the C.O.P.E. course. 

 
While a number of the property names are fixed, either by tradition or restriction, there 
are several naming opportunities available and property/camp names may change in the 
future.  In addition, facilities on the various camps/properties offer naming potential.  All 
of these opportunities provide a source of future funding. 
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Property Acquisition/Gift Receipt Guidelines 
 
The Council Land Planning committee has established a set of guidelines the Council 

will use before accepting any future gifts of property.  These were established to insure that 
the Council can truly benefit from such gifts without incurring unusual costs or restrictions.  
These guidelines were formally adopted by the Council Executive Board at its April 16, 2004 
meeting and provide the framework for judging gifts that are offered to the Council: 

 
Background 

While developing a Master Plan for all Council properties, the Capitol Area Council 
(CAC) must consider the fact that from time to time supporters of the Boy Scouts want to 
give parcels of property as a contribution to this Council.  These types of gifts represent the 
majority of lands currently owned by the CAC. 

 
However, the CAC has the responsibility to manage these properties and all 

properties within the understanding of the Properties Master Plan.  The Council also must 
have the flexibility of being able to sell or dispose of a piece of property when that is in the 
best interest of the CAC. 
 
MOTION from Jack Martin, Vice President – Council Land Planning 
 

The following criteria be used in determining if an offer of a contribution of property to 
the Council should be accepted: 

1. No restrictions or encumbrances be placed on that contribution that would prevent 
sale or other transactions in the future. 

2. That through due diligence on that property would show that no liens, back taxes 
or lawsuits might exist to burden the CAC at a later date. 

3. The due diligence should also include determination that no endangered species 
reside on the land or use the land on a migratory basis. 

4. The CAC has the responsibility to communicate to the donor that the contributed 
property shall be used in a manner best suited to match the Master Plan and 
future needs of the Capitol Area Council. 
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Properties Master Plan Committee 
 
 

To develop the Properties Master Plan, a committee was established that included a 
diverse group of experienced people with backgrounds in Scouting and or property 
development.  The group consisted of the following: 

 
 
Jack Holford, Committee Chairman 

� President, Holford Group  
� Member of the Executive Board of the Capitol Area Council since 1997 
� Served as Council President of the Capitol Area Council in 2002 
� Served on the 2003 – 2007 Strategic Plan Facilities Task Force 

 
Sid Covington, Council Commissioner  

� Vice President, Covington Exploration, LLC 
� Member of the Executive Board of the Capitol Area Council since 2000 
� Served as Vice President - Program of the Capitol Area Council in 2003 
� Served as Chair of the 2003 – 2007 Strategic Plan Program Task Force 
� Experience of having served as a Cub Scout leader, Scoutmaster, and District Chair 

 
Jim Holden 

� President, Live Oak Development 
� Member of the Executive Board of the Capitol Area Council since 1998  
� Served as Vice President of the Capitol Area Council in 2003 
� Served on the 2003 – 2007 Strategic Plan Facilities Task Force 
� Experience of having served as a Scoutmaster 

 
Joe Jones 

� Owner, Whole Earth Provision Co. 
� Member of the Executive Board of the Capitol Area Council since 2003 
� Served on the Council Camping Committee for Boy Scouts in 2003 
� Served on the 2003 – 2007 Strategic Plan Program Task Force 
� Experience of having served as a Scoutmaster, and Venturing Crew Advisor 

 
Roy Keithley 

� Member of the Executive Board of the Capitol Area Council since 2003 
� Served as chairman of the Council Youth Training Committee in 2003 
� Served on the 2003 – 2007 Strategic Plan Program Task Force 
� Experience of having served as a Cub Scout leader, Assistant Scoutmaster, and 

Venturing Crew Advisor 
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Properties Master Plan Committee (Continued) 
 
 
Jack Martin  

• Member of the Executive Board of the Capitol Area Council since 1998  
� Served as Vice-President – Council Land Planning in 2003, 2004 

 
Jim Morriss  

� Partner-In-Charge, Austin Office, Thompson & Knight L.L.P. 
� Member of the Executive Board of the Capitol Area Council since 1999 
� Served as chairman of the Council Camping Committee in 2003 
� Serving as Vice President – Program of the Capitol Area Council in 2004 
� Served on the 2003 – 2007 Strategic Plan Program Task Force 
� Experience of having served as a Cubmaster and Scoutmaster 

 
Vince Scanio  

� Attorney At Law, Scanio and Scanio 
� Served on the Camping Committee for Venturing in 2003 
� Served on the 2003 – 2007 Strategic Plan Program Task Force 
� Experience of having served as a Venturing Crew Advisor 

 
Ruby Starr 

� Served on the Council Camping Committee for Cub Scouts in 2003 
� Served as Council Cub Scout Resident Camp Director in 2003 
� Experience of having served as a Cub Scout leader 

 
Herman Thun 

� President, LZT Architects, Inc. 
� Member of the Executive Board of the Capitol Area Council since 1990  
� Served as Vice President of the Capitol Area Council in 2003 
� Served as Chairman of the Existing Facilities Committee in 2003 
� Served on the 2003 – 2007 Strategic Plan Facilities Task Force 
� Experience as a camp inspector for the Southern Region, Boy Scouts of America 

 
Bruce Walcutt 

� President, The County Line, Inc. 
� Member of the Executive Board of the Capitol Area Council since 1998  
� Served as Council President of the Capitol Area Council in 2003 
� Served on the 2003 – 2007 Strategic Plan Steering Committee 
� Experience of having served as an Assistant Scoutmaster 
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Properties Master Plan Committee (Continued) 
 
 
Martin Payne 

� Camping Director, Capitol Area Council, BSA 
� Served on the 2003 – 2007 Strategic Plan Program Task Force 

 
Robby Reid 

� Project Architect, National Council, Boy Scouts of America 
 
Tom Varnell 

� CEO/Scout Executive, Capitol Area Council, BSA 
� Served on the 2003 – 2007 Strategic Plan Facilities Task Force 
� Experience of having served as a Den Leader in Cub Scouting 

 
 
 

After the Properties Master Plan is adopted by the Executive Board, the Properties 
Master Plan Committee will remain as a standing committee of the Executive Board.  While 
it will not be as active as it was during the development of the Master Plan, it will convene 
as necessary to update the Properties Master Plan.  This will accommodate new properties, 
changes in needs and uses, and other ongoing ideas to be included in the Master Plan and 
will insure that facilities and properties growth and use are properly managed throughout the 
Council. 
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Phasing Committee 
 
A subset of the Properties Master Plan committee has been established as a working 

committee to coordinate between the Properties Master Plan and the Council Construction 
Committees.  The Phasing committee has the responsibility to insure that all projects are 
being considered fit the Properties Master Plan and have funding available before they are 
released to be constructed by the Council Construction Committee. 

 

Properties Master 
Plan Committee 
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Project Request 
 

If not in plan, refer to Committee 

Council Finance 
Committee 

 

If funding not available, refer to Committee 

 
The overall responsibilities of the three committees are: 

Properties Master Plan Committee 
1. Recommends sequencing of projects. 
2. Establishes sub-committees including Camp Tom Wooten (Cub World), Lost Pines Boy 

Scout Camp, High Adventure Outpost Camping, Training and Education Center, and Service 
Center to assist the Capital Construction Committee when necessary with the architectural 
programming of the projects.   

Phasing Committee 
1. Finalizes the phasing and sequencing of projects. 
2. Verifies project as being in the Master Plan. 
3. Verifies that funding is available for the project.  
4. Releases projects for construction to the Capital Construction Committee. 

Council Construction Committee 
1. Determines the order of projects for construction. 
2. Contracts for and manages project construction. 
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Properties Master Planning Process 
 

A systematic approach was taken to evaluate the present utilization of all camp 
properties and to make specific recommendations for program development and facility 
enhancements needed.  Listed below is the process including the tasks and the party 
responsible for the task completion. 
 

Task  
Responsible 
     Party     

A. Appoint Committee CAC 

1. Sub Committees  

B. Establish Program Goals and Objectives Committee 

C. Collect Data 
1. Total available youth 
2. Market penetration 
3. Camping percentages 
4. Geographical distribution 

CAC/National Office (R. Reid) 

D. Numerical Analysis  

1. Determine Design Maximums 
a. Boy Scout Summer Camp 
b. Cub Resident Camp 
c. Weekend Camping 
d. Camporees 

CAC/Committee/National Office 
(R. Reid) 

2.  Identify “Facility” Needs 
a. Develop menu of building types 
b. Develop menu of program facilities 
c. Estimate infrastructure needs 

CAC/Committee/National Office 
(R. Reid) 

3. Property Yield Analysis 
a. Overlay design maximums (mathematically) 
b. Overlay design maximums (conceptual layout) 

 

Produced by National Office (R. 
Reid) – Critiqued by Committee 

4. Develop Cost Estimates for Menu CAC/Committee/National Office 
(R. Reid) 

E. Site Design 
1. Preliminary Design with Footprints, Roads, 

Campsites, etc. 

Produced by National Office (R. 
Reid) – Critiqued by Committee 

F. Final Recommendation 
1. Design 
2. Budget 
3. Schedule 

a. Priorities 
b. Implementation Phasing 

CAC/Committee/National Office 
(R. Reid) 
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Program Goals, Objectives & Strategies  
 
 

The properties owned by the Council are tools to assist in accomplishing short-term 
and long-term goals and objectives of the Council.   The 2003 – 2007 Strategic Plan 
includes the program related goals and objectives of the Council that were recommended 
by the Program Task Force.  Those objectives, goals, and strategies listed below are related 
to existing and needed property development in order to accomplish them.  

 

Cub Scout Program 
 
Objective: Provide Cub Scouting to an expanding number of youth and help packs 

provide the best possible Cub Scout experience. 
 

Goal:  � Exceed the median and strive for the national standard for Cub Scout 
density and Resident Camp attendance. 

� Exceed the median and strive for the national standard for Resident 
Camp attendance. 

 
Strategy:      � Improve and/or provide camp facilities for Cub Scouts (Cub World) 

with supporting facilities for adult leaders.  Facilities should be age-
appropriate and attractive to Cub Scouts and their parents and be 
used for Cub Scout Resident Camp and other weekend family 
camping programs. 

 
 

Boy Scout Program 
 
Objective: Provide Boy Scouting to an expanding number of youth and help troops 

provide the best possible Boy Scout experience by increasing attendance 
at Summer Camp to the sustainable capacity of the facilities and provide 
additional facilities as required to keep pace with growth in Boy Scout 
program enrollment.  
 

Goal: � Maintain being above the median and strive for the national standard 
of Boy Scout density. 

� 1,800 summer campers per summer.  
 

Strategy:     � Improve programs to provide better advancement opportunities and 
experience.  

� Improve Lost Pines facilities to provide better a camping experience. 
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Program Goals, Objectives & Strategies (Continued) 
 

 

Venturing Program 
 
Objective: Increase the number of Venturing programs to a more diverse and 

expanding number of Venturing-aged youth. 
 

Goal: � Increase number of Venturing Crews.  
� Maintain exceeding the median and strive for the national standard of 

Venturing density. 
 

Strategy:     � Continue promotion of Venturing by providing Council-sponsored 
activities. 

� Provide Council sponsored Venturing camping/high-adventure 
opportunities. 

 
 
 

Camping/Outdoor Program 
 
Objective: Improve retention of older Scouts by providing high-adventure and 

National Jamboree participation opportunities. 
 

Goal: � Develop and communicate a staffed Challenging Outdoor Personal 
Experience (C.O.P.E.) program that can be used year-round by 
Scouting units, youth serving organizations, and businesses with 
Scouting units getting preference on weekends. 

� Develop and communicate a Climbing program that can be used year-
round by Scouting units. 

 
Strategy:     � Develop a world-class C.O.P.E. facility available to Scouts, Scouters, 

and members of business and community organizations and develop a 
world-class Climbing facility available to Scouts and Scouters based 
on the principles of CLIMB ON SAFELY.   
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Program Goals, Objectives & Strategies (Continued) 
 
 

Program Administration 
 
Objective: Provide the easiest and most accurate submission, entry, and reporting of 

Scouting related information in a timely fashion. 
 

Goal: � To insure that all information is accurate and available in a useable 
format and insure the tracking of the information is not burdensome. 

 
Strategy: 
 

� Train all Scout leaders responsible for advancement reporting.  
Review its importance and how to do it accurately and easily.   

� Streamline forms to eliminate errors 
� Make reporting more efficient by developing electronic reporting 

procedures in order to eliminate the logjam of data input. 
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Membership Data 
 
 

A task of the Properties Master Plan Committee was to assess and evaluate the 
undeveloped and developed properties in regard to current and future programmatic and 
administrative needs of the Capitol Area Council.  Long-term planning for the growing 
demand and use of Council’s office and camping properties will insure the continued 
success of the Council’s operations and programs.  Data was analyzed for a realistic 
projection of future attendance.  
 

Population growth and Capitol Area Council future membership information data was 
obtained from census studies and the National Council, Boy Scouts of America.  This data 
reflects the population growth of youth eligible to join Scouting programs in the Capitol Area 
Council through 2013, assuming the current percentage of youth eligible for Scouting stays 
the same.  Simply stated, Central Texas is projected to grow significantly in population over 
the next twenty years.  Projections of membership growth were derived by assuming the 
Council will achieve a 3% to 4% growth in membership each year and that the density 
(percentage of youth served in each program area) reaches the National Standard level that 
are set by the National Council, Boy Scouts of America.  Attendance projections for Boy 
Scout Summer Camp and Cub Scout Resident Camp were derived from this population 
growth and the National Council, Boy Scouts of America’s National Standards for Council 
camp attendance. 
 

Youth Membership & Projections 
 

Program 

# Youth 
Registered 
12/31/2003 

Projected # 
Youth 

Registered 
2008 

Projected # 
Youth 

Registered 
2013* 

Projected # 
Youth 

Registered 
2023* 

Cub Scouts 11,556 14,810 
17,900 
18,400 
19,442 

20,000 
22,800 
23,263 

Boy Scouts 5,125 6,280 
6,000 
7,000 
8,665 

9,000 
9,700 

12,309 

Venturing 1,162 1,780 
2,100 
2,600 
3,038 

3,489 
4,000 
4,500 

Total 17,843 22,870 
26,000 
28,000 
31,345 

33,000 
37,000 
39,061 

* Low, Average, & High range projections 
These numbers of youth represent the number of unduplicated youth members 

registered in “traditional” Scouting programs as of December 31.  The Council currently 
serves some 25,000 youth in all programs (“traditional” and Learning for Life) throughout the 
year. 
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2003 Camp Attendance Data 
 
 

The Council operates a Boy Scout Summer Camp at Lost Pines Boy Scout Camp on 
the LCRA/Lost Pines Scout Reservation.  In 2003, there were 2,398 total campers in 
attendance.  That number includes staff, adult leaders and youth campers.  A total of 1,289 
youth campers and 248 adult leaders were from Capitol Area Council.  The balance of 564 
youth campers and 167 adult leaders were from other councils. 
 

Additionally, the Council operates a Cub Scout Resident Camp on Camp Tom D.  
Wooten, which is also on the LCRA/Lost Pines Scout Reservation.  In 2003, there were 
1,208 total campers that included 771 youth and 437 parents. 
 

Other issues of consideration include the driving time to camps and the Design 
Maximums of the camps.  Of the more than 25,000 youth that annually participate in the 
programs of the Capitol Area Council, more than 80% of them live in the metro Austin area 
(see page 25).  Analysis of driving times to LCRA/Lost Pines Scout Reservation (see page 
26) indicates that this property is within a reasonable drive time (90 minutes) of the majority 
of youth members of the Council. 
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Camp Capacities – Design Maximums 
 
 

The Design Maximums for camp capacity at the Council’s Resident Camps (Lost 
Pines Boy Scout Camp and Camp Tom Wooten) were determined by using design 
standards from the Engineering Services of the Properties Division of the National Council, 
Boy Scouts of America.  These are based on the number of campsites, capacity of these 
campsites, and the number of sessions of camp. 

 
The committee established design maximums for a Cub Scout Resident Camp and 

Boy Scout Summer Camp using these standards.  These maximums identify a limit on the 
total “census” in camp at one time, with the notion that the camp experience can be 
compromised if the camp population is too dense.  Cub Scout Resident Camp “sessions” 
are four days long; Boy Scout Summer Camp “sessions” are one week in duration. 

 
For Cub Resident Camp at Camp Tom Wooten, the design maximums per session 

were determined to be 300 Cub Scouts, 150 adults (2:1 ratio at resident camp), and a staff 
of 50.  This is a total camp census per session of 500.  Currently, Camp Tom Wooten has 
10 active campsites.  According to the National Council’s Engineering Services Division, 
Cub campsites should be designed to accommodate approximately 50 campers.  These 
campsites would be within the 1,200 foot distance from the existing dining pavilion.  In 2004, 
the Council held its first Spring Break Cub Resident Camp.  Because Cub Resident summer 
“sessions” are longer than the three day spring break “sessions”, design maximums for 
summer camp will also accommodate the spring break camp. 

 
For Lost Pines Boy Scout Camp at Lost Pines Scout Reservation, the design 

maximum was 400 Boy Scouts per week in camp, allowing 100 leaders, or a total census of 
500 per week.  This is based on 12 active campsites accommodating 35 campers (youth 
and adult) per campsite.  Lost Pines Boy Scout Camp currently has twelve campsites but an 
additional five sites could be developed.  If three campsites are taken out of rotation 
annually for re-vegetation, fourteen campsites could be available for use.  Because Boy 
Scout Summer Camp “sessions” are longer than the four day Boy Scout Winter Camp 
“sessions”, design maximums for summer camp will also accommodate winter camp. 
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Population Projections – Youth to be Served 
 
A key element to the planning process was assessing the number of youth that the 

Council should plan on serving in the future.  Key to this is examination of the existing 
number of total available youth (TAY) in the Council, growth projection (numerically and 
geographically) for the TAY, and, analyzing those relative to the location of existing camp 
properties.  A composite map utilizing demographic data by zip code from the ERSI 
Business Information Solutions’ report titled Boy Scouts of America Council Area Profile 
Report Package Prepared For: Capitol Area is included on page 25.  This map shows where 
the youth membership of the Council is concentrated.  While youth members reside 
throughout the fifteen county area of the Council, plans must be made on the premise of 
serving the highest concentrations. 

 

Drivetime maps with LCRA/Lost Pines Scout Reservation (page 26) and all Council 
properties (pages 27 and 28) as starting points were prepared.  These maps show the area 
within a sixty or ninety minute drive of the properties.  The purpose of these was to better 
understand where our youth members were, where the growth in membership is expected, 
and whether it is within a reasonable travel distance from Council camps. 

 

All this data was reviewed with separate focus on each program.  The following 
summarizes: 

 

Cub Scouting 
In April 2003, the Capitol Area Council had registered 20.5% of the total available 

youth (TAY) of Cub Scout age.  Almost seven percent (6.6%) of these Cub Scouts (771) 
attended Cub Scout Resident Camp. 

 

If all factors except a projection of a 5% growth in population of the Council’s service 
area (with corresponding 5% growth in Cub Scout TAY) are held constant, the chart below 
shows the number of Cub Scouts (and adults) that can be expected to attend Cub Resident 
Camp.  The line on the chart shows when capacity must be added to accommodate the 
demand.  This capacity can be added by adding “sessions” from the current five.  By 2022, 
eleven sessions will be required. 

Cub Resident Camp -- Assuming 5% Annual TAY Growth
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 5 Sessions 
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According to the National Council BSA, for Councils developing a Cub Scout 
Resident Camp the average goal is to accommodate 20% of their registered Cub Scouts.  If 
the Capitol Area Council does experience a 5% compound growth in TAY and  is able to 
increase the number of campers to achieve this 20% goal, it becomes obvious that there 
simply isn’t enough time or capacity to support the required number of campers (and adults) 
in a classic resident camp environment. 

Cub Resident Camp -- Assuming 5% Annual TAY Growth & 20% Camping Goal
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The chart above shows that it will require between thirteen and thirty-two sessions of 

Resident camp to accommodate this number of campers.  Because there are neither 
enough weeks nor enough volunteers to handle this many of sessions, the Capitol Area 
Council can only achieve this goal by changing from the way things have historically been 
done. 

 
Using the model developed for Cub Scout camping by the Circle-Ten Council 

(Dallas), this number of campers can be accommodated and the objective of 20% of Cub 
Scouts camping reached if a “Cub World” facility is developed at Camp Tom Wooten.  Cub 
World, as implemented in Circle-Ten and envisioned here, is available for Cub Scout Packs 
to use throughout the year.  It is also built around Pack-led programs that do not require 
staff at camp when Packs are participating. 

 
Development of a Cub World facility and program that can be utilized year-round 

provides the Cub Scout camping capacity at Camp Tom Wooten that is necessary to 
support the Council’s Cub Scout projected population through the 2023 timeframe. 

 5 Sessions 

 32 Sessions 

 13 Sessions 
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Boy Scouting 
In 2003, the Capitol Area Council served 15.2% of the total available youth (TAY) of 

Boy Scouting age.  Of these Scouts, 35.1% attended Summer Camp at the Lost Pines Boy 
Scout Camp.  For future projections, the assumption was made that the penetration of the 
total available youth will remain constant and the percentage of registered Boy Scouts 
attending summer camp at Lost Pines Boy Scout Camp will remain the same.  The same 
projection of a population growth of 5% per year used in Cub Scout camping projections has 
been applied to the camp demand for Boy Scout summer camp. 

 
Lost Pines Boy Scout Camp currently has twelve active campsites.  Study of the 

property indicates that five new campsites could be added.  Assuming a rotation that allows 
three campsites annually to be dormant, and utilizing one campsite for staff, the camp can 
support 14 active camper sites each summer.  Using a design criterion of 35 campers per 
campsite, the 14 campsites will support a design maximum of 490 campers.  This is in line 
with the design maximum of some 500 Scouts and leaders per week that has shown to be a 
reasonable maximum. 

 
Below are the projections of campers and capacity at Lost Pines Boy Scout Camp for 

Boy Scout Summer Camp.  

Boy Scout Summer Camp -- Assuming 5% Annual TAY Gro wth
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This assumes that the number of campsites is increased to 14 active in 2005 and the 

number of weeks of camp increased to 7 between 2014 and 2013.  After 2013, it becomes 
impractical to increase the capacity and an additional facility will be required. 

 5 Weeks 

 7 Weeks 
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Council Property Locations 
 
 

The Capitol Area Council presently has eight properties located in the fifteen county 
service area in Central Texas.  These properties are shown on the map below.    
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Youth Membership Residence Location 
 
 

The map below shows where Capital Area Council Scouts live.  The colors indicate 
the number of members in each Zip code: 

 

 
 
Review of projected growth in the Council reveals much the same as the current 

population — the vast majority of our future youth live along the IH 35 corridor. 
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Drivetime Analysis — LCRA/Lost Pines Scout Reservat ion 
 
 

The map below shows the area of our Council within a one-hour (60 minute) and one 
and a half hour (90 minute) drive from LCRA/Lost Pines Scout Reservation: 
 

 
 
These drivetimes are based on October, 2004 data.  As congestion increases 

throughout our region, these circles tend to get smaller.  The lighter sections of the map are 
areas outside the Capitol Area Council boundaries. 

LCRA/Lost 
Pines Scout 
Reservation 

Area within a 60 
minute drive of 
LCRA/Lost Pines 
Scout Reservation.  

Area within a 90 
minute drive of 
LCRA/Lost Pines 
Scout Reservation.  
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Drivetime Analysis — One Hour, All Properties 
 

 
The map below depicts all Council camps (other than Rathgeber) with 60 minute 

drive times: 

 
 
These drivetimes are based on October, 2004 data.  As congestion increases 

throughout our region, these circles tend to get smaller.  The lighter sections of the map are 
areas outside the Capitol Area Council boundaries. 
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Drivetime Analysis — One and One-Half Hour, All Pro perties 
 

 

The map below depicts all Council camps (other than Rathgeber) with 90 minute 
drive times: 

 
 

These maps show that a growing segment of our Council (the Georgetown, Round 
Rock, Leander area, the Fredericksburg area, and the San Marcos, Kyle, Wimberley area) 
is not currently within a 60 minute drive of our camps.  For the most part, they are within a 
90 minute drive but, this is using today’s congestion.  As growth in our Council continues 
and congestion continues to build, the camps will, in reality, become farther from our youth 
members. 

 

This suggests that it makes sense to begin considering obtaining property west of 
Austin to be able to accommodate growth over the next few years.  Such property could fill 
the gap that is in our service area today and will only widen in the future. 

 

These drivetimes are based on October, 2004 data.  As congestion increases 
throughout our region, these circles tend to get smaller.  The lighter sections of the map are 
areas outside the Capitol Area Council boundaries. 
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Overall Findings 
 
 
After analyzing existing properties of the Capitol Area Council in regards to the 

facilities, the Committee concluded the following: 
 
 

� That the current site of the Council’s office and retail Scout Shop is greatly 
inadequate to meet current and long-term needs of the Council. 

  
� That the physical space at Camp Tom Wooten at the LCRA/Lost Pines Scout 

Reservation currently meets the physical and drive time requirements for a Cub 
World.   

 
� That the physical space at the Lost Pines Boy Scout Camp at the LCRA/Lost Pines 

Scout Reservation is adequate to meet the projected needs of Boy Scouting for the 
next fifteen to twenty years.   

 
� That the physical space at the Griffith League Ranch meets the physical and drive 

time requirements for a High-Adventure/Outpost Camp, Venturing Camp, and 
Training and Education Center facilities. 
 
Additionally, the committee felt that, as the general and Scouting population grows, 

additional Cub World properties (which could be only a single or few elements) could be 
obtained in the growth areas of the Council.  When and if the need to expand the Boy Scout 
camp facilities at LCRA/Lost Pines Scout Reservation, it would be possible to expand to the 
Camp Tom Wooten area and relocate the Cub World facility planned for it at a reasonable 
cost. 
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Recommendations – By Program 
 
 

The Properties Master Plan Committee makes the following recommendations by 
program area for facilities needed to achieve the Council’s short-term and long-term goals 
and objectives for membership, manpower, program and finance.  These recommendations 
are congruent with the Council’s Strategic Plan. 

 
After reviewing the Council’s Strategic Plan, the Properties Master Plan Committee 

researched the best practices of other metropolitan councils regarding facilities used to 
deliver the desired program.  The committee identified the specific uses and physical 
requirements of the facilities and, once identified; validated if those facilities were still the 
best method to deliver the programmatic needs.  The programmatic uses of the facilities 
were broken down into categories, with key physical and operation needs identified so that 
the existing plan could be evaluated to see if those requirements were being met, and in the 
most efficient /cost effective manner possible. 
 

The Properties Master Plan Committee made conclusions and identified the facility 
needs for each program area of the Capitol Area Council to accomplish the Council’s short-
term and long-term program, membership, manpower and finance goals.  Listed below are 
the committee’s recommendations by area. 

 

Administration & Retail 
The current office of the Council, which is located at 7540 Ed Bluestein Boulevard in 

Austin, provides inadequate space for the current needs of the Council.  That office, 
consisting of approximately 7,500 square feet of space, does not provide enough office 
space for current employees and no meeting space for volunteers.  Additionally, the location 
of the current office, which includes the retail Scout Shop, is very inconvenient for 
volunteers and members.   
  

The Capitol Area Council, which covers a fifteen county area and annually serves 
more than 25,000 coed youth and has over 7,000 adult volunteers, has an immediate and 
long-term need of a new Service Center.  The current Council office does not have 
adequate space for currents needs and the location is extremely difficult to find and access.  
With the current office, growth of the Council is limited and the Council will not be able to 
prepare for and meet the needs of Central Texas which is expected to have significant 
population growth in the next twenty years.    

 
The committee consensus was for the Council to have a Service Center that includes 

administrative offices, a retail Scout shop, and meeting rooms for volunteers.  This facility 
would serve multiple purposes in meeting the needs of the Councils’ staff, volunteers, and 
membership.  The committee also determined that the location of the Service Center has to 
be convenient for its volunteers and membership and also provide for marketing appeal. 
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Recommendations – By Program  (Continued) 

 

Administration & Retail (Continued) 
An architectural study of program requirements for a Service Center was completed 

to define the needs of a council the size of the Capitol Area Council.  It was determined that 
the Council needs at least 18,500 square feet of space.  A two-acre parcel of land would be 
needed if the Service Center were constructed as a single story building.    
 

In the interim, a search for a satellite site for the retail Scout Shop should begin.  This 
event will free up space at the existing location to expand the administrative and meeting 
capacity needs versus the current inadequacies. 

Cub Scouting 
The Cub Scouting program, which is for boys first through fifth grade, is the first 

experience of Scouting for youth and the program requires much parental involvement.  Cub 
Scout membership of the Capitol Area Council comprises more than nearly 50% of 
registered youth members.  Approximately 90% of Boy Scout membership graduated into 
that program from Cub Scouting.  Attracting and retaining youth into Cub Scouting is vitally 
important to the success and overall growth of Scouting in Central Texas.  Providing a camp 
and program opportunity for Cub Scouting is critical not only for attracting youth to but more 
importantly for retaining youth in the Cub Scout program. 

 
The committee determined that the Council is in critical need of an outdoor camp 

program for Cub Scouts and their parents.  The best method used by other metropolitan 
councils is an area known as a Cub World .   A Cub World includes campsites, program 
themed areas, water sports including fishing, boating and swimming, and a dining area.  
The physical space needed for a Cub World is approximately 100 acres and the drive time 
to the Cub World for the majority of the Cub Scout membership should be no more than one 
hour.   
 
Listed below are the needed facilities in the Cub World: 
 

• Entrance with gateway 
• 10 campsites with platforms and 

pavilions 
• Dining hall and parade field 
• Campfire ring 
• Showers and restrooms for every two 

campsites 
• Chapel 
• Administration and medical facilities 
• Activity field 
• Fort/BB gun range 
• Native American Village / Cub Archery 

area 

• Pool 
• Nature lodge 
• Handicraft lodge 
• Mine Shaft 
• Obstacle Course 
• Pirate ship with a Fishing Dock and 

Paddle Boating 
• Paved roads 
• Parking lot for 200 cars 
• Staff parking 
• Staff area 
• Maintenance Yard 
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Recommendations – By Program  (Continued) 

Boy Scouting 
Lost Pines Boy Scout Camp has many of the facilities needed to conduct a 

successful Boy Scout summer camp.  However, some new facilities need to be added and 
some existing facilities need to be revised.  The drive time to a summer camp is not as 
important for Boy Scouts; however, the drive time of no more than one and one half hours is 
optimum.   

 
The committee determined that the Lost Pines Boy Scout Camp has many of the 

facilities needed by a successful Boy Scout summer camp.  However, some new facilities 
need to be added and some existing facilities need to be revised.  The drive time to a 
summer camp is not as important for Boy Scouts; however, the drive time of no more than 
one and one half hours is optimum.   

 
The physical space at the Lost Pines Boy Scout Camp is adequate to meet the 

projected needs of Boy Scouting for the next ten to fifteen years.  Listed below are the Lost 
Pines Boy Scout Camp recommended additions: 
 

• New entrance 
• New Administration building with lodging for Camp Master on the weekends 
• New dining hall 
• New pool 
• New commissioners area 
• New Staff campsite 
• New sports field with basketball and volleyball courts 
• Connect all facilities to LCRA sewer system 
• New showers and restrooms for every two campsites shall have six (6) shower 

and five (5) toilet compartments (typical restroom/shower building shared by two 
campsites has maximum of 80 people)   

• Pavilions in each campsite  
• Tent platforms in all campsites 
• Main road paved 
• Main parking area should be paved 
• New Council Ring (for closing ceremonies) near main parking area  
• Add a gate south of main parking 

Venturing 
Venturing is for young men and young women ages 14 to 20. It includes challenging 

high-adventure activities, sports, and hobbies for teenagers that teach them leadership 
skills, provide opportunities to teach others, and give them an opportunity to learn and grow 
in a supporting, caring, and fun environment.  The Venturing program of the Boy Scouts of 
America was established in 1999 and membership in this program will grow substantially in 
the future.   
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Recommendations – By Program  (Continued) 

Venturing (Continued) 
 
A unique aspect to Venturing is mobility of the members and leaders.  The areas of 

interest for most Venturers besides educational or classroom type achievements are: 
 

• Motor Boating • White Water Rafting 
• White Boarding • Shooting Sports 
• Kayaking • Rock Climbing 
• Road Biking • Sailing 
• Mountain Biking • Equestrian 
• C.O.P.E. • Aquatics (scuba, etc.) 
 
The concept of a Summer Venturing Camp experience is very new to the Scouting 

experience.  Currently, the Council annually has over 1,100 Venturers and does not provide 
a summer camping program for them.  However, plans are to have a summer camp 
program in 2005 that would be conducted at Fort Hood, Texas.  

 
The Capitol Area Council should construct a camp for Venturers at the Griffith 

League Ranch in the immediate future.  The camp would serve as a site for Venturing 
Crews to camp overnight and travel to other high adventure activities in the Central Texas 
area.  The camp would offer field sports programs.  Additionally, it will serve as a site for 
Venturing Crews to camp overnight and travel to other high adventure activities in the 
Central Texas area.   
 
Listed below are the facility needs for a Venturing Outpost Camp: 
 

• Base camp:  
o Housing and restrooms —Bunk House or Cabins 
o Dining hall with limited cooking facilities to produce 150 meals 

• Field sports facilities:  
o Pistol/Rifle Range 
o Skeet/Trap range 
o Action Archery range 

• Campfire ring 
• Aquatic area 
 
The Griffith League Ranch meets the physical and drive time requirements.  More 

importantly, it provides the natural raw forest and space for approximately 20 miles of hiking 
and biking trails and shared use with other facilities. 
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Recommendations – By Program  (Continued) 
 

High Adventure Outpost Camping 
While not a “program” in the same sense as Boy Scouting or Venturing, the Council 

needs a facility for high-adventure camping.  In keeping with the provisions of the Incidental 
Take Permit, the Griffith League Ranch provides a perfect place for this.  With the use of the 
property restricted in large part to “no trace” camping techniques, the Griffith League Ranch 
can be used by Boy Scout Troops and Venturing Crews for primitive camping experiences.  
This could be used for recreation, preparation for other high adventure outings (such as 
Philmont Scout Ranch), training in skills such as “Leave No Trace” camping, and other 
activities.  To implement High Adventure Outpost Camping at the Griffith League Ranch, the 
following items are needed: 

 
The committee determined that the Council needs a High Adventure Outpost camp 

for Boy Scout Troops and Venturing Crews.  The outpost camp would offer backpacking, 
Leave No Trace camping, C.O.P.E., mountain biking, and horseback riding.   
 
Listed below are the facility needs for a High Adventure Outpost Camp: 
 

• Gateway and wrangler headquarters 
• 6 remote camping sites with potable water, sump, & composting toilets 
• Walking/hiking trails 
• Mountain bike trails 
• Horse Stables 
• Corrals 
• Horse riding trails 
• New Rangers home 
• Properties manager home 
• Native Texas wild game preserves 

 

Training and Education 
Annually, the Council has more than 7,000 adult volunteer leaders.  All leaders need 

to be trained in order to provide the best Scouting program.  Training is not limited to adults.  
Many training programs exist for youth in the Boy Scouting and Venturing programs.  These 
include both skills instruction and leadership training.   
 

Some types of training including Junior Leader Training Course (Silver Pines), Wood 
Badge, Powder Horn, etc. require classroom space, some camping (over night) and access 
to other outdoor activities.  These main training events, along with others, will take up 16 – 
20 weekends per year.   
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Recommendations – By Program  (Continued) 
 

Training and Education (Continued) 
 
Particular items needed for a Training and Education Center include: 
 

• Two meeting rooms – seat 70 each 
• Two small break out conference rooms – seat 20 at each 
• Maximum census of 140 –170 attendees; plus 20 staff 
• Housing: 

o Silver Pines needs 14 campsites with eight people per campsite 
o Power Horn – Bunk House or Cabins 
o Others – Bunk House or Cabins 
o Staff housing 

• C.O.P.E. (supplemental activity) 
• Parade Ground (ceremonies, athletics, leisure) 
 
In addition to Scouting training, the Council has a unique opportunity to be a leader in 

environmental education because the Griffith League Ranch contains habitat of the Houston 
toad, an endangered species.   There are certain requirements of conducting environmental 
education that the Council has related to the Incidental Take Permit for the Houston toad at 
the Griffith League Ranch.  Since the classroom needs for Scouting training and 
environmental education are similar, scheduling can create multi-use possibilities.  A 
Training and Education center at the Griffith League Ranch can establish one facility that 
would accommodate both programmatic needs.  Other items needed to supplement 
classroom space and requirements for a Training and Education Center include: 

 

• Office ● Labs 
• First Aid Station ● Museum component 
• Storage ● Nature Trail 
• Restrooms ● Field Guide 
• Diorama space ● Trading Post 
• Demonstration areas ● Parking for 100 
• Demonstration kitchen 
 
The training and education center should provide the video and technology 

requirements to conduct the many different training programs of Scouting, which includes 
classroom and outdoor components, and to meet the requirements of conducting 
environmental education training that are associated with the Incidental Take Permit.   

 
The Council should continue to explore partnerships with agencies such as Texas 

Parks and Wildlife and U.S. Fish & Wildlife Service in the development of this center. 
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Recommendations – By Program  (Continued) 
 
 

Shared utilization 
Having High Adventure Outpost camping, Venturing camp, and Training and Education 
facilities at the Griffith League Ranch provides for multiple uses and sharing of the facilities 
to achieve the maximum utilization.  Because of the proximity of the Griffith League Ranch 
to the Commissary at the LCRA/Lost Pines Scout Reservation, meals can be prepared in 
the commissary and delivered to programs at the Griffith League Ranch when appropriate.  
For smaller events at the Griffith League Ranch and for events that occur at times when the 
Lost Pines Commissary is not in operation, kitchen and food preparation facilities at the 
Griffith League Ranch can be used. 
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Recommendations – By Property 
 
 

The Properties Master Plan Committee makes the following recommendations by 
camp property to achieve the identified facilities needed to achieve the Council’s short-term 
and long-term goals and objectives for membership, manpower, program and finance.  
 

Camp Tom Wooten at LCRA/Lost Pines Scout Reservation 
 This camp consisting of approximately 150 acres is located on the LCRA/Lost Pines 
Scout Reservation, which is near Bastrop, should be developed into Cub World for Cub 
Scouts.  The property meets the physical and drive time requirements for a Cub World.  It 
takes approximately 1.0 hours of drive time from the Austin area.   
 
 Listed below are some of the recommended revisions to the existing Camp Tom 
Wooten. 
 

• Leave existing bridges in place (versus demolition) 
• Move campsite #1 closer to the athletic field 
• Relocate restroom/shower house building to work with relocated campsite #1 
• Main parking area should be paved 
• Construct new restroom/shower house buildings to be shared by two campsites  
• Improve campsites by adding pavilions, electric lights, and other amenities  
• Construct Cub World activity areas (e.g., Pirate Ship, Stockade, Native American 

Village) 
• Construct new dining facility 

 
 

Lost Pines Boy Scout Camp at LCRA/Lost Pines Scout Reservation 
This camp consisting of approximately 400 acres is located on the LCRA/Lost Pines 

Scout Reservation, which is near Bastrop, and is the current site for the Council’s summer 
camp for Boy Scouts.   A very urgent issue to address at this camp is the conversion of the 
existing septic system to a new sewage system.  This issue is vitally important to meet state 
standards and to continue to operate a camp on this property.    

 
The physical space at the Lost Pines Boy Scout Camp is adequate to meet the 

projected needs of Boy Scouting for the next fifteen to twenty years.  It has many of the 
facilities needed for a successful Boy Scout summer camp; however, some new facilities 
need to be added and some existing facilities need to be revised.  It takes approximately 1.0 
hours of drive time from the Austin area.   

 



Capitol Area Council Properties Master Plan Report  Boy Scouts of America 
 

- 38 - 

Recommendations – By Property (Continued) 
 
 

Lost Pines Boy Scout Camp on the LCRA/Lost Pines Scout Reservation (Continued) 
 
Listed below are some the recommended additions and revisions to the existing Lost 

Pines Scout Camp. 
 

• Relocate entrance 
• Old dining hall becomes Trading Post and multiple use building 
• Relocate Outdoorsman and Scout craft program areas 
• Convert Trading Post into Nat-E-Con (nature lodge) 
• Convert office into pavilion (add restrooms) 
• Big house becomes rangers home 
• Old rangers residence becomes second rangers home 
• Re-Open old Gaskin and Lindsay campsites 
• Enlarge Chapel 

 

Griffith League Ranch 
This 4,848-acre property near Bastrop is situated within an area known to be 

Houston toad (Bufo houstonensis) habitat.  The Houston toad is an endangered species 
protected by the Endangered Species Act.  The property lies partially within federally 
designated critical habitat for the Houston toad.   

 
Because of restrictions and obstacles to the issues related to the Houston toad, the 

original site development plans from the OPERATION:  BASECAMP capital campaign for 
the development of the Griffith League Ranch have been modified.  The original plan to 
build a first-class, high adventure Scout camp to deliver extraordinary camping experiences 
to 70% more Scouting in the next three years will be realized with the only exception being 
the time frame to build the camp.   
  

The Griffith League Ranch should be the site for a Venturing Outpost Camp and 
Training and Education Center.  This site also will provide for low impact Boy Scout 
camping.    
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Recommendations – By Property (Continued) 
 
 

Wolf Mountain Scout Ranch 
 The primary purpose of this 642-acre property near Llano should be to continue to 
provide a camp for Cub Scouts for weekend day activities and camping and a weekend 
camp and large program area site for activities such as camporees for Boy Scouting and 
Venturing with appropriate support structures.   It is conveniently located for Scouters in the 
northwest quadrant of the Council and takes approximately 1.5 hours of drive time from the 
Austin area. 
 
 The property clearly functions with a primary focus towards weekend camping.  The 
terrain, configuration and convenience in the front portion of the parcel lend themselves to 
accommodate Cub camping.  The only downside is distance to the lake for aquatic 
activities; otherwise, it’s very appropriate to this group.  Likewise, the middle portion with 
steeper terrain, the water feature, seclusion from Highway 71, etc. all makes this area 
amenable to Boy Scouts.  Lastly, the northwest portion with its challenging terrain, rock 
formations, etc. is an excellent opportunity for Venturers and outpost camping. 
 

Short-term, an investment in two restroom/shower facilities (one in the front and 
middle portions for a total of ± $120,000) would greatly enhance the weekend experience.  
Long-term, the role of the property needs to assessed by the appropriate sub-committee of 
the Properties Master Plan Committee in the context of all the other properties. 
  

Camp Alma Irvin McHenry 
 This 250-acre property near Giddings, that has a reversion clause if not used for 
Scouting, should continue to provide a camp for Cub Scouts for weekend day activities and 
a weekend camp and large program area site for activities such as camporees for Boy 
Scouting and Venturing with minimal support structures.  It has an excellent combination of 
pastureland, oak stands, and stocked ponds for fishing.  It is conveniently located for 
Scouters in the eastern quadrant of the Council and takes approximately 1.5 hours of drive 
time from the Austin area. 
  

Research is needed to determine the availability of a water line, utilities and a 
sewage system.  There is a need for good potable water. 
 

Short-term, an investment in two restroom/shower facilities (one per pasture for a 
total of ± $120,000) would greatly enhance the weekend experience.  Long-term, this could 
be a classic small Scout Reservation (Cub Scouts & Boy Scouts), anchoring the southeast 
quadrant of the Council’s geographic area. 
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Recommendations – By Property (Continued) 
 
 

Camp Green Dickson 
 This 335-acre property near Gonzales, that has a reversion clause if not used for 
Scouting, should continue to provide a camp for Cub Scouts from the Green Dickson District 
for weekend day activities and a weekend camp for Boy Scouting and Venturing with 
minimal support structures.  Efforts should be to minimize investment and operating 
expenses and to maintain the status quo and future options.  However, there is a need for a 
footbridge.  It is within a reasonable drive time (1.5 – 2.0 hours) for Boy Scouts and 
Venturers from the Austin area. 
 

Roy D. Rivers Scout Camp 
 This 396-acre property near Smithville, that has no utilities and a heavily forested 
terrain, should continue to be used for weekend wilderness low-impact camping for Boy 
Scouting and Venturing with no support structures.  Although, it is reasonably close to with a 
1.0 hour drive time from Austin, future development would be quite costly.  A forestry 
management plan to address the heavily forested terrain should be developed as soon as 
possible. 
   

Camp Rathgeber 
This 17.9-acre property in southeast Austin has no utilities and is subject of flooding.  

Currently, it has no program use and is becoming a liability for the Council.  The committee 
recommends that the property be sold to negate potential liability concerns.   
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Recommendations – Financial Summary 
 
 

The cost estimates to construct the projects of a new Service Center, Cub World, 
renovated and expanded Summer Camp, Venturing Outpost Camp, and Training and 
Education Center is $17,660,600. 

Administration & Retail 
� New Service Center that has a cost estimate of $3,900,000 depending on the site 

location. 

Cub Scouting 
� New Cub World at Camp Tom Wooten that has a cost estimate of $3,444,000. 

Boy Scouting 
� Expanded and Renovated Lost Pines Boy Scout Camp has a cost estimate of 

$2,895,600.  A priority is the conversion of the existing septic system to a new sewage 
system and it should be installed as soon as financial resources are available. 

Griffith League Ranch: 
� General Infrastructure 

o New Infrastructure requirements at the Griffith League Ranch to support its program use 
have a cost estimate of $3,244,000. 

� Non Program Elements 
o Continued support of the environmental elements and establishment of a game preserve 

at the Griffith League Ranch has a cost estimate of $1,020,000. 

� Venturing Summer Camp 
o Implementation of a facility to support a Venturing Summer Camp at the Griffith League 

Ranch that has a cost estimate of $272,000. 

� High Adventure Outpost Camping 
o Implementation of facilities to support high adventure outpost camping at the Griffith 

League Ranch that has a cost estimate of $790,000. 

� Training and Education 
o Implementation of a Training and environmental Education Center at the Griffith League 

Ranch that has a cost estimate of $1,855,000. 

Other Properties: 
� Wolf Mountain Scout Ranch 

o Two new restroom/shower facilities that has a cost estimate of $120,000. 

� Camp Alma Irvin McHenry 
o Two new restroom/shower facilities that has a cost estimate of $120,000. 

 
The Phasing Committee and Executive Board will determine the sequencing of 

project implementation (phasing) based on priorities and financial resources.   Projects that 
have been funded will be constructed as a top priority item. 
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Property Analysis – Cost Estimates 
 
 

NEW COUNCIL SERVICE CENTER 
Conceptual Cost Estimate — 06/18/2004 

 

Project 
Budget 

Estimate 
LAND COST  

Rule of thumb for land required is 4 x building area or 74,400 SF.  Assume two-acre site minimum 
(87,120 SF).  Price range in Austin is $7 - $12/SF dependent on location. 

Land Cost (87,120 SF x $12/SF or “Maximum” Price) $1,000,000 
Land Cost Subtotal:  $1,000,000  

“SOFT COSTS”  
Architectural/Engineering (8% construction cost; A,M,P,E,S,L & I) $160,000 
Civil Engineering 10,000 
Survey 8,000 
Reports (Environmental, Geotechnical, etc.) 10,000 
Utility Fees (Connection Fees, Meter Costs, etc.) 30,000 
Builders Risk Insurance 3,000 
Zoning/Site Development Approval 7,000 
Reimbursables (CADD plots, printing, etc.) 2,000 
Renderings and/or model 5,000 
Building permit (included in construction cost) -    
Moving Costs (1 @ $10,000) 10,000 

Soft Cost Subtotal:  $245,000  

CONSTRUCTION COSTS 
Shell and tenant improvements (18,600 S.F. @ $120/SF) $2,046,000 
Site Development (landscape, paving, hardscape, etc.) 224,000 

Construction Cost Subtotal:  $2,270,000  

FURNITURE, FIXTURES, & EQUIPMENT and SPECIAL BSA CO STS”  
Consultant design fees (data, AV, security, etc.) $5,000 
Communications (new purchases) 20,000 
Audio visual equipment & systems (new purchase) 15,000 
Security system 25,000 
Data system (new purchase) 30,000 
Reproduction equipment (leased) -    
Window coverings 15,000 
Furnishings (new purchase, office landscape system, furniture, etc.) 150,000 
Signage (exterior & interior graphics) 25,000 
Contingency 100,000 

Furniture, Fixtures, & Equipment and Special Subtot al:  $285,000 

Contingency (5% of construction):  $100,000 

SERVICE CENTER TOTAL:  $3,900,000 
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Property Analysis – Cost Estimates 
 
 

CUB WORLD AT CAMP TOM WOOTEN 
Conceptual Cost Estimate – Revised December 2, 2003 

Priorities Established – December 2, 2003 
 

Project 
Budget 

Estimate  
SITE-WORK 
Potable Water Distribution $80,000 
Water Well/Pump/Storage System 60,000 
Sanitary Sewer System (collection) 100,000 
Power Distribution (new transformers also) 50,000 
New Paved Road (5,400 LF @ $13/LF) 70,000 
New Graded Service Roads (4,500 LF crushed stone @ $9/LF) 40,500 
New Main Paved Parking (65,000 SF @ $2/SF) 130,000 
Campsite Preparation (10 @ $2,500) 25,000 
Trails & Sidewalks (allowance) 25,000 
Culvert Crossings (2 @ $15,000) 30,000 
New Bridge (vehicular & pedestrian) 250,000 

Site-work Subtotal:  $860,500 

STRUCTURES 
Central Administration Bldg. (remodel Wooten Lodge) $100,000 
Dining Hall (seat 500, use central kitchen) 750,000 
Ranger Residence (3BR/2BA, 1,600 SF) 100,000 
Campsite Restroom/Shower Buildings (5 @ $80,000) 400,000 
Staff Restroom/Shower House 70,000 
Campsite Pavilion (10 @ $7,500) 75,000 
Nature Center 60,000 
Chapel  20,000 
Council Ring (upgrade existing, add crossover element) 20,000 
Pool (new, use existing shower house) 300,000 
Archery Range (pavilion & storage @ firing line)  10,000 
Native American Village (5 tents @ $700 each, pavilion)  13,500 
Ship (incorporates fishing dock & boating dock) 60,000 
Fort (incorporates BB Gun Range)  40,000 
Mine Shaft 35,000 
Obstacle Course (includes bouldering wall) 10,000 
Maintenance Yard (includes shed, shop, etc.) 100,000 
Activity Field 10,000 

Structures Subtotal:  $2,173,500 
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Property Analysis – Cost Estimates 
 
 

CUB WORLD AT CAMP TOM WOOTEN (Continued) 
Conceptual Cost Estimate – Revised December 2, 2003 

Priorities Established – December 2, 2003 
 

Project 
Budget 

Estimate  
MISCELLANEOUS 
Gateway $10,000 
Signage 10,000 
Furnishings (Dining Hall, Administration Bldg., etc.) 30,000 
Program Equipment (tents, rifles, etc.) 80,000 
Huck Finn Rafts 3,000 
Maintenance Equipment & Tools 40,000 
Gates (2 @ $1,000) 2,000 
Flag Poles (3 @ $1,000) 3,000 
Demolition (latrines, pools, etc.) 10,000 
Fees (environmental, etc.) 2,000 
Special Consultants (biological survey, water & wastewater) 30,000 
Architectural/Engineering fees 90,000 
Contingency (5% of construction cost) 100,000 

Miscellaneous Subtotal:  $410,000 

CUB WORLD AT CAMP TOM WOOTEN TOTAL  $3,444,000 
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Property Analysis – Cost Estimates 
 
 

LOST PINES SCOUT CAMP 
Conceptual Cost Estimate – Revised December 2, 2003 

Priorities Established – December 2, 2003 
 

Project 
Budget 

Estimate 
SITE-WORK 
Potable Water Distribution $50,000 
Water Well/Pump/Storage System 20,000 
Sanitary Sewer System (collection) 100,000 
Power Distribution (new transformers also) 50,000 
New Paved Road (1,500 LF @ $13/LF) 19,500 
New Graded Service Roads (900 LF crushed stone @ $9/LF) 8,100 
New Main Paved Parking (60,000 SF @ $2/SF) 120,000 
Campsite “Renovation” (14 @ $500 = $7,000 — Service Project ) -    
Trails & Sidewalks (allowance) 10,000 
New Reservation Entrance 10,000 

Site-Work Subtotal:  $387,600 

STRUCTURES 
Central Administration Bldg. $100,000 
Dining Hall (seat 500, use central kitchen) 750,000 
Multi-Purpose Bldg. (renovate existing Dining Hall for Handicraft, Staff 
Housing, etc.) 

90,000 

Campsite Restroom/Shower Buildings (7 @ $70,000) 490,000 
Staff Restroom/Shower House 70,000 
Campsite Pavilion (14 @ $7,500) 105,000 
Nature Pavilion (convert existing Trading Post) 15,000 
Chapel (upgrade existing) 5,000 
Council Ring (upgrade existing) & build new closing ceremony one 35,000 
Pavilion/Bathroom facility at DOK’s Tower* 15,000 
Pool (includes shower house) 400,000 
Archery Range (pavilion & storage @ firing line) 10,000 
Rifle/Shotgun Range (with pavilion & storage) 35,000 
Bathroom facility at field sports area* 10,000 
Handicraft Lodge (convert existing Trading Post) 20,000 
Additions to waterfront (docks, etc.) 20,000 
Bathroom facility at waterfront* 10,000 

Structures Subtotal:  $2,180,000 

 
 
                    *  Added to list at Camp Ranger’s suggestion 
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Property Analysis – Cost Estimates 
 
 

LOST PINES BOY SCOUT CAMP (Continued) 
Conceptual Cost Estimate – Revised December 2, 2003 

Priorities Established – December 2, 2003 
 

 

Project 
Budget 

Estimate 
MISCELLANEOUS 
Gateway $10,000 
Signage 10,000 
Furnishings (Dining Hall, Administration Bldg., etc.) 30,000 
Program Equipment (tents, rifles, etc.) 30,000 
Maintenance Equipment & Tools 10,000 
Flag Poles (3 @ $1,000) 3,000 
Demolition (latrines, pool, Ranger residence, etc.) 25,000 
Architectural/Engineering Fees 70,000 
Landscaping (re-vegetate abandoned roads, new green space) 40,000 
Contingency (5% of construction cost) 100,000 

Miscellaneous Subtotal:  $328,000 

SUMMER CAMP AT LOST PINES BOY SCOUT CAMP TOTAL:  $2,895,600 
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Property Analysis – Cost Estimates 
 
 

GENERAL INFRASTRUCTURE 
AT GRIFFITH LEAGUE RANCH 

Conceptual Cost Estimate – December 30, 2003 
Priorities Established – January 11, 2004 

 

Project 
Budget 

Estimate 
SITE-WORK 
Main Road — 5,200 LF of asphalt paving @ $20/LF $104,000 
Service Roads — 24,000 LF of crushed stone @ $10/LF 240,000 
Graded Road — 26,000 LF @ $5/LF 130,000 
Fencing C — 5,000 LF of split rail/corral @ $10/LF 50,000 
Gates/Gateways — Ornamental and functional 50,000 
Potable Water Distribution — Connects to on site wells 30,000 
Water Wells — Drill @ remote locations for stock ponds, etc. 150,000 
Sanitary Sewer System — Septic system at Base Camp 100,000 
Power Distribution — Extend lines, new transformers 150,000 
Demolition — Removal of fencing, obsolete structures, etc. 50,000 
Finger Lake — Includes Aquatics Area 150,000 
Lakes No. 2 & 3 — Future - 

Site-Work Subtotal:  $1,204.000 

STRUCTURES 
Ranger Residence (3BR/2BA, 1,600 SF) — 1,600 SF $160,000 
Property Manager Residence — Remodel existing Main House 50,000 
Maintenance Yard (includes shed, shop, etc.) — Shop Bldg., storage metal 
building 

150,000 

Structures Subtotal:  $360,000 

MISCELLANEOUS 
Signage — Ranch entry, camp entry, code required $50,000 
Fixtures, furnishings, equip. — Display cabinets, beds, chairs, computers, etc 100,000 
Maintenance tools/equip. — Trucks, tractors, drill press, saws, etc. 100,000 
Landscaping (re-vegetate abandoned roads, new green space) — Screening, 
re-vegetation 

50,000 

Miscellaneous Subtotal:  $300,000 
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Property Analysis – Cost Estimates 
 
 

GENERAL INFRASTRUCTURE 
AT GRIFFITH LEAGUE RANCH (Continued) 

Conceptual Cost Estimate – December 30, 2003 
Priorities Established – January 11, 2004 

 
 

Project 
Budget 

Estimate 
FEES & SOFT COSTS 
Survey — Aerial and GPS mapping $30,000 
Geotechnical — Investigation at building sites 20,000 
Water/Waste Water — Consultant filings with TNRCC 30,000 
Civil Engineering — Grading, drainage, roadways, utilities, etc. 80,000 
Architectural/MPE — Design, construction drawings, bidding 200,000 
Field Observation — By Architect or selected Owners Representative 40,000 
Testing — During construction, foundations, concrete, etc. 20,000 
Plan check & building permit — Fees for structures 60,000 
Contractors soft costs — General conditions, insurance, bond, profit, etc. 300,000 

Fees & Soft Costs Subtotal:  $780,000 

CONTINGENCY 
Design Contingency — 5% of building construction costs $150,000 
Construction Contingency — 5% of building construction costs 150,000 
Project Contingency — Inflation and construction cost escalation (10%) 300,000 

Contingency Subtotal:  $600,000 

GRIFFITH LEAGUE RANCH GENERAL INFRASTRUCTURE TOTAL:  $3,244,000 
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Property Analysis – Cost Estimates 
 
 

ANIMAL PRESERVE 
AT GRIFFITH LEAGUE RANCH 

Conceptual Cost Estimate – December 30, 2003 
Priorities Established – January 11, 2004 

 

Project 
Budget 

Estimate 
SITE-WORK 
Fencing A — _____ LF of 8’ high chain link @ lump sum $500,000 
Fencing B — 16,000 LF of preserve type @ $20/LF 320,000 

Site-Work Subtotal:  $820,000 

PROGRAM AREA 
Observation Towers — Located in animal preserve, three @ $10K each $30,000 

Program Area Subtotal:  $30,000 

MISCELLANEOUS 
Animal Preserve — Acquisition and introduction of species $150,000 

Miscellaneous Subtotal:  $150,000 

GRIFFITH LEAGUE RANCH ANIMAL PRESERVE TOTAL:  $1,000,000 

 
 



Capitol Area Council Properties Master Plan Report  Boy Scouts of America 
 

- 53 - 

Property Analysis – Cost Estimates 
 
 

ENVIRONMENTAL REQUIREMENTS 
AT GRIFFITH LEAGUE RANCH 

Conceptual Cost Estimate – December 30, 2003 
Priorities Established – January 11, 2004 

 

Project 
Budget 

Estimate 
ENVIRONMENTAL 
Houston Toad Habitat — Enhancement, notification, education 20,000 
Environmental Impact — Phase I analysis – Complete - 
Environmental Impact — Phase I analysis – Complete — Houston Toad Habitat 
research/consultant – Complete 

- 

Environmental Subtotal:  $20,000 

GRIFFITH LEAGUE RANCH ENVIRONMENTAL TOTAL:  $20,000 

 
Note that the above is for capital expenditures.  The Council does have obligations for ongoing 
research and education as part of the Incidental Take Permit.  Funding for this as well as other 
environmentally related capital expenses is expected to be obtained from sources such as the 
Griffith League Ranch mitigation bank and the potential sale of water and other minerals. 



Capitol Area Council Properties Master Plan Report  Boy Scouts of America 
 

- 54 - 

Property Analysis – Cost Estimates 
 
 

HIGH ADVENTURE OUTPOST CAMP 
AT GRIFFITH LEAGUE RANCH 

Conceptual Cost Estimate – December 30, 2003 
Priorities Established – January 11, 2004 

 

Project 
Budget 

Estimate 
SITE-WORK 
Camp Site Preparation — Clear underbrush, select logging 30,000 
Trails & Sidewalks (allowance) — Creation of trails 100,000 

Site-Work Subtotal:  $130,000 

MISCELLANEOUS 
Trek Center — Weekend Includes Commissary 100,000 
Ranch Headquarters — Check-In, Restrooms, 4,000 SF 500,000 
Campsite Restrooms — Six compost type @ 10K each 60,000 

Miscellaneous Subtotal:  $660,000 

GRIFFITH LEAGUE RANCH HIGH ADVENTURE OUTPOST CAMP T OTAL:  $790,000 
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Property Analysis – Cost Estimates 
 
 

TRAINING FACILITY 
AT GRIFFITH LEAGUE RANCH 

Conceptual Cost Estimate – December 30, 2003 
Priorities Established – January 11, 2004 

 

Project 
Budget 

Estimate 
STRUCTURES 
Outdoor Education Center — Includes meeting rooms, 8,000 SF 1,000,000 
Dormitories — Six @ 80K each 480,000 
Staff Housing — Five cabins @ 40K each 200,000 
Base Camp Restrooms — Two @ 60K each 120,000 
Training Pavilion — Seat 70 40,000 

Structures Subtotal:  $1,840,000 

PROGRAM AREA 
C.O.P.E. — Pavilion and restroom 15,000 

Program Area Subtotal:  $15,000 

GRIFFITH LEAGUE RANCH TRAINING FACILITY TOTAL:  $1,855,000 
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Property Analysis – Cost Estimates 
 
 

VENTURING CAMP 
AT GRIFFITH LEAGUE RANCH 

Conceptual Cost Estimate – December 30, 2003 
Priorities Established – January 11, 2004 

 

Project 
Budget 

Estimate 
STRUCTURES 
Public Restroom — Located @ Council Ring for large events 40,000 
Chapel — Rustic, non-denominational 30,000 
Council Ring — Seating, sound system, lights 40,000 

Structures Subtotal:  $110,000 

PROGRAM AREA 
Pistol/Rifle Range — Includes firing line structure & storage 10,000 
Trap/Skeet Range — Includes firing line structure & storage 10,000 
Action Archery — Targets, Directional Signs 2,000 
Aquatics — Boat and fishing docks 30,000 

Program Area Subtotal:  $52,000 

MISCELLANEOUS 
Program equipment (tents, rifles, etc.) — Canoes, rifles, bows, etc. 80,000 
Equestrian — Acquire horses @ __/horse 30,000 

Miscellaneous Subtotal:  $110,000 

GRIFFITH LEAGUE RANCH VENTURING CAMP TOTAL:  $272,000 
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Property Analysis – Cost Estimates 
 
 

SUMMARY 
GRIFFITH LEAGUE RANCH 

 

Project 
Budget 

Estimate 

    GENERAL INFRASTRUCTURE TOTAL: $3,244,000 

    ANIMAL PRESERVE TOTAL: 1,000,000 

    ENVIRONMENTAL TOTAL: 20,000 

    HIGH ADVENTURE OUTPOST CAMP TOTAL: 790,000 

    TRAINING FACILITY TOTAL: 1,855,000 

    VENTURING CAMP TOTAL: 272,000 

        TOTAL GRIFFITH LEAGUE RANCH: $7,181,000 
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Property Analysis – Cost Estimates 
 
 

OTHER COUNCIL CAMPS 
 

Project 
Budget 

Estimate  
WOLF MOUNTAIN SCOUT RANCH 
Two Restroom/Shower Facilities $120,000 
CAMP ALMA IRVIN MCHENRY  
Two Restroom/Shower Facilities 120,000 

Subtotal:  $240,000 

OTHER COUNCIL CAMPS TOTAL  $240,000 
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Site Design 
 
 

The project architect, Robby Reid, from the Engineering Services of the Properties 
Division of the National Council, Boy Scouts of America conducted an on-site survey of all 
camp properties and completed a site development plan for a Cub World at Camp Tom 
Wooten, an expanded and renovated Lost Pines Scout Camp, and a Venturing Outpost 
Camp and Training and Education Center at the Griffith League Ranch. 

 
The Spatial Requirements Tabulation for a new Service Center was completed in 

May 2003. 
 
The development plan for the Cub World at Camp Tom Wooten on the Lost Pines 

Scout Reservation was completed on August 19, 2003. 
 
The site development plan for an expanded and renovated Lost Pines Boy Scout 

Camp on the Lost Pines Scout Reservation was completed on August 19, 2003. 
 
The site development plan for a High Adventure Outpost Camp, Venturing Camp, 

and Training and Education Center at the Griffith League Ranch was completed on October 
24, 2003. 
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Cub World 
  

Stockade – Sample  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Castle - Sample 
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Site Design 
 

Cub World 
 

Pirate Ship - Sample 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Indian Village - Sample 
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Site Design 
 

Cub World 
 

Dining Hall - Sample   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity Pavilion - Sample 
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Site Design 
 

Training and Education Center 
 

Training and Education Facility - Sample   
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